LCYC Board Of Governors Meeting

09/11/17
Draft

Attending: Joss Besse (Commodore), Gerry Davis (Regatta & Rear Commodore), Kevin Hawko (Junior Sailing Programs), Jean Sievert (Treasurer), Bob Finn (Harbormaster), Jeff Bourdeau (Boats),  Lynnea Rosner (Cruising/Boating), Bob Schumacher (Docks & Finance), Marc Gamble (Communications), Scott Bowen (Secretary & Membership)
Absent: Bill Bresee (Stewards & Vice Commodore), Ann Clark (Social), Mike Clapp (House), John Dupee (acting Grounds),
Guest:  Chris Leopold
1.0  Call to Order:  Joss Besse called the meeting to order at 6:07 pm 
2.0  Approve Minutes:  BOG Meeting Minutes from August 14, 2017  Motion to approve by Jean Sievert, Second by Gerry Davis.  Action = Approved 
3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -   Motion to approve the Treasurer’s Report by Bob Finn, second by Bob Schumacher.  Action =  Approved.  

4.0   Membership Report: (Scott Bowen)


4.1 – Request for Senior Membership Status – Dan Donegan



After vigorous discussion, motion made by Scott Bowen to not vote and to not make a final decision of Dan Donegan’s request for the time being.  This was seconded by Bob Schumacher.  Action = Approved.



Scott Bowen agreed to communicate with Dan Donegan to inform him of the decision and to determine what Dan’s future LCYC plans are.  Scott Bowen also charged with researching past requests from LCYC members for Senior Membership who had been members for less than 15 years, and the results of these decisions and why.  Example members provided by Lynnea Rosner: Greg Eurish, Paige Caldwell, Rudy Reineke.

4.2 – New Membership Application (completed 9/10/17) – Daniel Fauvelle and Eloise Lachapelle



Motion to approve application for membership by Bob Shumacher with understanding that if they will use the club for the remainder of the 2017 season they will pay full annual dues, and if they wish to wait to use the club until 2018, they can pay the 2018 annual dues when they come due.  This was seconded by Marc Gamble.  Action= Approved.

Request made to Scott Bowen to ensure that, in writing, it is made clear to the newly accepted members their payment options and obligations, as well as the details of the mooring waiting list.  Scott informed the BOG that this had already been done, both in person and in writing.

Marc Gamble and Scott Bowen will add wording to membership application form to make clear the terms of membership application fee, membership initiation fees, annual membership dues as well as the mooring waiting list process.
5.0  Action Items

5.1 – Possible Bylaw change (Chris Leopold) – Nominating committee – Explanation as to the thought about reducing the number of members of LCYC’s BOG.  Request to change by-law to “…up to 14 members” as opposed to “…14 members” (*see Article III, Section 1, sentence one).   Purpose is to allow future commodore’s  and nominating committees to make decisions about the size and functioning of the BOG.  
Motion by Jean Sievert:  Upon recommendation of the commodore the BOG may vote to change the number of members on the BOG, up to 14 members 

Second by Marc Gamble.  Action = Approved


5.2 – Set Dues for 2018 – Finance committee recommends keeping them the same 

Annual Dues of $850.00.  Motion made by Bob Schumacher to keep annual dues at $850.00.  Lynnea Rosner second.  Action = Approved.  


5.3 – Clubhouse Wi-Fi replacement – Suggested by Jason Hyerstay and Mark Engelhardt.  Equipment will cost $250-$1100 dollars.  Decision made to put this on budget for next year.

5.4 – Additional Cruising Moorings in Kingsland Bay and Converse Bay.  Motion to approve one new LCYC mooring in Converse Bay and one new LCYC mooring in Kingsland Bay by Scott Bowen.  Second by Gerri Davis.  Action = Approved, with understanding that Lynnea will work with Pierre to will present costs back to the BOG for final approval.
6.0 Discussion Items:


6.1 – Google Drive for outgoing BOG members (Marc) – presentation and plea to continue to work on getting key documents on the googledrive – this is a much more durable and reliable way to ensure these documents transition to future board members, as well as making them available for reference to any other BOG members .

6.2 – Overview of budgeting process (Bob S.) – Each BOG member should be ready to start work on their budget request in October, with submissions to the Finance Committee in early November.  The development of the capital budget follows the same path a month later.  

6.3 – Workday Plans (Joss) – Identify projects which need to be done (house and grounds particularly).  Joss would like to be organized going into workday to be effective and efficient.
7.0  Committee Reports:   

7.1    
Boats – 
7.2 
Communications –
7.3 
Cruising –   

7.4 
Docks – 

7.5  
Finance -  

7.6  
Grounds –   

7.7  
Harbor – 

7.8  
House – 

7.9  
Membership –
7.10 Regatta -

7.11 Junior Sailing -

7.12 
 Social –

7.13  
Stewards – 

8.0  Other Business:  none
9.0  Adjourn at 8:18 PM  (Motion to approve Lynnea Rosner, Second Bob Finn.  Action = Approved)
