LCYC Board Of Governors Meeting

Minutes

2/17/16
Attending: Tris Coffin(Commodore), Bob Schumacher (Docks & Finance/Vice Commodore), Walt Marti (Junior Sailing Programs/Rear Commodore), Jean Sievert (Treasurer), Bob Finn (Harbormaster), Scott Bowen (Secretary & Membership), Jean White (Social), Don Holly (Grounds), Jeff Bourdeau (Boats),  Marc Gamble (Communications), Bill Bresee (Stewards)
Absent: Gerry Davis (Regatta),  Bob Gurwicz (House), Doug Purdy (Cruising/Boating),
1.0  Call to Order:  Tris Coffin called the meeting to order at 6:03 pm 
2.0  Approve Minutes:  August 17, 2015 BOG Meeting Minutes.  Motion to approve by Scott Bowen, Second by Tris Coffin.  Action = Approved 

3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -  All bills payed, all deposits made.  Up to date.  
Motion to approve the Treasurer’s Report by Scott Bowen,second by Walt Marti.  Action =  Approved.  

4.0  Membership –
 Proposed Membership Changes

4.1 – Julie Parsons – requests Senior Membership.  Motion to approve Jean White, Second by       Bob Schumacher.  Action = Approved
4.2 – Rothmans – have moved to New Zealand indefinantly, desire Inactive Membership status. Motion to approve Tris Coffin, Second Don Holly.  Action = Approved

4.3 – One incomplete New Member Application – Chris Von Trapp

5.0 Sailing Programs – Date:  2/16/2016

Committee:  Jr. Sailing

Accomplishments/Items of Interest:

 Jr. Sailing  position descriptions, applications, etc. rolled out on 1/19/16

 2016 registration opened on 2/1/16 for LCYC

 All set for 3/1/26 rollout for general public

 Identified all regional Jr. Sailing regattas for 2016

 Capital request for replacement FJ submitted to Finance Committee – replace FJ #7, sell it, order new boat and have it delivered by early June - $6950 plus $300 shipping.  Motion to approve Bob  Schumacher, second Marc Gamble.  Action = approval.

In Progress Activities:

 Working on staff for 2016 – deadline application 2/29/16

 I am confident we will have a quality staff committed by 3/31/16

 Hopefully ordering new FJ for 2016 – BOG vote on 2/17/16

Risk/Issues:

 None identified at this time 

6.0 Discussion Items:


6.1  Report that finance committee recommends a $3000 increase in the support of the change of watch dinner.  Board discussion was had.   Action = Approval to add $3000 to the budget specifically directed towards the Change of Watch event.

6.2  Please find attached 3 items for discussion and approval at the BOG meeting.

1 - Proposed operating budget. The plan is to hire an employee of the Shelburne Middle School to work 10 to 12 hours a week to do lawn and house maintenance.  That has caused the following changes from the previous version of the operating budget.

a - The grounds budget increased by $350.  This amount with the $2400 already budgeted will cover the lawn maintenance by the new employee.

b - The house budget is increased by $2174 to cover the cleaning and maintenance of the house.

c - The stewards budget has been decreased by $2174 to offset the house increase.

Also social budget has changed with respect to the awards banquet.  The event will now be at the BCC, with cost per attendee increasing to $20.00 per person.  The cost to the club for this event will be $1500.
Motion to approve by Bob Schumacher, Second by Jean White.  Action = Approved

2 - Capital request for replacement of main dock tee's.  This was approved last year but was not built so it is being resubmitted.   I have made no changes to the original request but have found some other sources for dock floats that will save money, both in the price and shipping.

The price on the request is $11600 but after we get quotations for the materials I think it will be under $10000
Motion to approve by Walt Marti, second Jean Sievert.  Action = Approval
3 - Repair/replace the dock electrical system.  This request is somewhat vague because a design has not been completed.  But, because this needs to be done this spring the approval process must start now.  $18,500
Motion to approve as a capital item to be addressed with details to be presented.  First = Scott Bowen, Secon = Walt Marti.  Action = Approved.

Bob Schumacher
1st – Report that finance committee recommends a $3000 increase in the support of the change of watch dinner.  Board discussion was had.   Action = Approval to add $3000 to the budget specifically directed towards the Change of Watch event.

7.0 Committee Reports:   

7.1 Boats –  Nautilus is done
7.2 Communications – binnacle to go out late Feb, Vessel safety check June 18, put BOG meetings on the calendar – Dates – 5/31, 7/12, 8/8, 9/12, 10/10, 11/9, 12/14
7.3  Cruising –   

7.4  Docks – 

7.5  Finance -  $45,000 operating surplus.  Dues refund have been given $27,100 remain.  General reserve fund (has $20,000 in it currently) – this is a slush fund.  Capital fund has $167,000 in it.  So what to do with $27,000?  Recommend by Finance Committee to place in to the Capital Fund (Motion to approve by Bob Schumacher, second by Jean Seivert.  Action = approved) 
7.6  Grounds –   Employment agreement for worker? – yes, Don Holley to talk with Bob Gurwicz.
7.7  Harbor – Report from coast guard stating that east reef buoys need to be Hazard buoys (a different color), as well as at wreck.   Also fairway markers need to be larger.
7.8  House – I have spoken with Randy, our new LCYC employee.  (handyman, custodian, caretaker.  We should have a job title for the position.)  We will go to the club in April so he can take a look around.  I will coordinate with Don Holly so he can meet with Randy.  Don and I will work together to come up with the job description, duties, and responsibilities.

Bob G.
7.9  Membership –  2016 Log/Membership Cards/Membership Buttons
7.10 – Regatta - January 13, 2016 

The sailboat racing schedule for 2016 for LCYC and for the other 3 clubs on Lake Champlain has essentially been completed. The schedule and events for our club has been posted to the website by Marc Gamble for review and comments. I have collated the schedules from the Malletts Bay Boat Club, the Valcour Sailing Club, and the Royal Savage Yacht Club into single table. I believe that this information will be posted on our website as a page under “Racing”. There are an amazing number of racing events in our region, with a sailboat race 3-6 days per week from early May until October, many days with multiple events, and a total of more than 150 races over the season! 

The Regatta Committee will be meeting in early March to review this schedule and to consider other issues for the upcoming season. Two items for discussion include: 

* Determination of the PHRF ratings splits for Spinnaker Classes A – D; 

* Consideration of changes for the “Double-Handed” and “Lady Skipper” races because participation in these events has been low for past several years; 

We look forward to another great year of racing at LCYC, now just a scant 3 months away. 

Respectfully submitted, 

Gerald S. Davis, MD 

Regatta Chair, LCYC 

7.11 Sailing Programs –  See 5.0 above

7.12 Social –  All up to date
7.13  Stewards – “Rebuilding Year” – Only 3 returning Stewards.  Issue is making sure they are    credentialed.  
8.0  Other Business:  None
9.0  Adjourn at 7:51 PM  

