LCYC Board Of Governors Meeting

10/11/17
Draft

Attending: Joss Besse (Commodore), Bill Bresee (Stewards & Vice Commodore), Kevin Hawko (Junior Sailing Programs), Jean Sievert (Treasurer), Ann Clark (Social), Lynnea Rosner (Cruising/Boating), Bob Schumacher (Docks & Finance), Marc Gamble (Communications), Scott Bowen (Secretary & Membership)
Absent: Gerry Davis (Regatta & Rear Commodore), Bob Finn (Harbormaster), Jeff Bourdeau (Boats), Mike Clapp (House), John Dupee (acting Grounds)

1.0  Call to Order:  Joss Besse called the meeting to order at 6:03 pm 
2.0  Approve Minutes:  BOG Meeting Minutes from 9/11/17.  Motion to approve by Kevin Hawko, Second by Ann Clark.  Action = Approved 
3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -    Discussion was had regarding 2018 budgets and how committee chairs/board members should be developing their 2018 budgets.  
                           Tax filing extension is due November 15th.
Motion to approve the Treasurer’s Report by Lynnea Rosner, second by Bill Bresee.  Action =  Approved.  

4.0   Membership Report: (Scott Bowen)


4.1 – No new membership applications

4.2 – Daniel Fauvelle has paid his first installment of his membership intuition fee of $900, and is now an active member.  He has been entered into the LCYC database, and Bob Finn has been made aware of his desire to be placed on the mooring waiting list.

4.3 – Continuing to work on adding a paragraph to the on-line membership application form to clarify LCYC policy on mooring assignments.
4.4 – Senior Membership status request by Dan Donegan – Long and vigorous discussion by the BOG at the 9/11/17 BOG meeting and at tonight’s meeting.  Given Dan’s significant contributions to LCYC over the course of his membership, including, but not limited to design and installation of water and electrical systems on LCYC’s docks, the BOG was inclined to agree to his request.  Ann Clark made a motion to approve Dan Donegan’s request for senior membership.  Marc Gamble seconded this motion.  Action = Approved.

5.0  Action Items

5.1 – Approval of Tax Filing (Jean Sievert) – tax return is finished.  Motion to approve the tax filing by Joss Besse.  Second by Ann Clark.  Action = approved.

5.2 – Approval of new moorings costs, cruising - $2200 + minor adjustments to existing moorings (note approval of the moorings was granted at the September meeting, but cost needed to be worked out with Pierre).  Motion to approve the new moorings by Scott Bowen.  Second by Jean Sievert.  Action = Approve.
6.0 Discussion Items:


6.1 – Annual Workday/Annual Meeting - Discussion had regarding needs for workday and successful end of season.
7.0  Committee Reports:   

7.1    
Boats – 
7.2 
Communications – ? Binnacle ideas?
7.3 
Cruising –   

7.4 
Docks – 

7.5  
Finance -  

7.6  
Grounds –   

7.7  
Harbor – 

7.8  
House – 

7.9  
Membership –
7.10 Regatta -

7.11 Junior Sailing -

7.12 Social – Sign up to participate at awards ceremonies is very low.  Marc to send email 
blast.

7.13 Stewards – Planning “survey-monkey” of membership, over winter, regarding steward 
services and hours.

8.0  Other Business: 

9.0  Adjourn at 7:31 PM 

