LCYC Board of Governors Meeting Minutes
5/9/16
Attending: Tris Coffin(Commodore), Bob Schumacher (Docks & Finance/Vice Commodore), Walt Marti (Junior Sailing Programs/Rear Commodore), Jean Sievert (Treasurer), Bob Finn (Harbormaster), Scott Bowen (Secretary & Membership), Jean White (Social), Don Holly (Grounds), Doug Purdy (Cruising/Boating),  Marc Gamble (Communications), Bob Gurwicz (House), Bill Bresee (Stewards), Gerry Davis (Regatta)
Absent: Jeff Bourdeau (Boats)
1.0  Call to Order:  Tris Coffin called the meeting to order at 6:06 pm 
2.0  Approve Minutes:  BOG Meeting Minutes from last meeting (4/13/16).  BOG Action = Approved 
3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -     Date 5/09/2016
Accomplishments/Items of Interest:
· Financials through April 30, 2016 are attached.  
· They reflect all deposits and bills submitted through that date.
· April was another quiet month.  The key transactions were receipt of junior sailing instruction fees and the payment of expenses related to the upgrade of the main dock. 
· Good progress has been made in wrapping up the 2016 membership billing, including the collection of late fees and moorings fees.  
In Progress/Requiring Attention:
· Tris and I are jumping through the requisite hoops to establish him as a signatory on the Key Bank account and will tackle NEFCU next.
· I filed for an extension for our 2015 Form 990 tax filing.  John Harris, Bob Schumacher and I met last week to update the balance sheet and depreciation schedule.  More work remains to be done but I am now in a position to prepare the tax return, in time for approval at the June BOG meeting.  
	LCYC, Inc

	Profit and Loss

	January - April, 2016

	
	

	
	Total

	Income
	

	  1000-05 Operating Income
	

	     1000-15 Interest Income
	416.04  

	     1700-20 Harbor Income
	10,725.00  

	     2200-20 Stewards Income
	420.00  

	     2350 Jr. Sailing Income
	18,267.38  

	     2600-50 Merchandise Income
	120.00  

	     7000 Membership Income
	100.00  

	     7000-10 Membership Dues Operating
	150,931.24  

	     7000-11 Membership Late Fee Operating
	850.00  

	  Total 1000-05 Operating Income
	$        181,829.66  

	  8000 Capital Income
	

	     8000-15 Membership Dues to Capital Fund
	7,943.74  

	     8000-16 Initiation Fee to Capital Fund
	24,650.00  

	     8000-20 Application Fee to Capital Fund
	600.00  

	  Total 8000 Capital Income
	$          33,193.74  

	Total Income
	$        215,023.40  

	Gross Profit
	$        215,023.40  

	Expenses
	

	  1000 Capital Expenses
	

	     1100 Docks Capital
	11,775.76  

	     1200 Boats Capital
	7,189.10  

	     1500 Jr.Sail Capital
	3,475.00  

	  Total 1000 Capital Expenses
	$          22,439.86  

	  9000 Operating Expenses
	

	     1600-00 Docks
	2,267.00  

	        1700-12 Docks -Jr Sailing Repairs
	128.60  

	     Total 1600-00 Docks
	$            2,395.60  

	     1700-10 Harbor Expenses
	211.32  

	     1800-00 Boats
	

	        1800-01 Misc, taxes, General
	210.00  

	        1800-72 Boats-Nautilis Repairs
	1,146.16  

	     Total 1800-00 Boats
	$            1,356.16  

	     1900-10 House Expense
	131.20  

	     2000-00 Social Expense
	

	        2000-10 Social -Food
	5,207.14  

	        2000-40 Misc
	577.26  

	     Total 2000-00 Social Expense
	$            5,784.40  

	     2400 Communications Expense
	747.68  

	     2700 Treasurer Expense
	988.63  

	     2800-00 Regatta Expenses
	525.00  

	     3000-00 Merchandise for Members
	184.89  

	     5000 Commodore and General Business
	412.08  

	        5000-24 Property Taxes
	6,299.73  

	        5000-30 General Insurance
	2,432.00  

	        5000-60 Awards / COW
	316.15  

	        5000-90 Misc.
	225.00  

	     Total 5000 Commodore and General Business
	$            9,684.96  

	  Total 9000 Operating Expenses
	$          22,009.84  

	Total Expenses
	$          44,449.70  

	Net Operating Income
	$        170,573.70  

	Net Income
	$        170,573.70  


	LCYC, Inc

	Balance Sheet

	As of April 30, 2016

	
	

	
	Total

	ASSETS
	

	  Current Assets
	

	     Bank Accounts
	

	        1000-10 Money Market Available
	1,659.32  

	           1000-30 Landau Scholarship
	0.00  

	           1000-40 General Fund Reserve
	0.00  

	           8000-80 Mooring Deposits
	0.00  

	           Capital Reserve Fund
	0.00  

	        Total 1000-10 Money Market Available
	$        1,659.32  

	        1000-50 Key Checking - 7482
	47,721.69  

	        1000-60 New England Federal Credit Un.
	103,241.75  

	           1000-70 Capital Reserve Fund NEFCU
	191,704.77  

	           1000-80 Landau Scholorship Fund NEFCU
	2,605.00  

	           1000-90 General Reserve Fund NEFCU
	55,901.96  

	           1000-95 Mooring Deposits NEFCU
	2,000.00  

	        Total 1000-60 New England Federal Credit Un.
	$    355,453.48  

	     Total Bank Accounts
	$    404,834.49  

	     Accounts Receivable
	

	        1100-10 Accounts Receivable
	0.00  

	     Total Accounts Receivable
	$               0.00  

	     Other current assets
	

	        12000 *Undeposited Funds
	0.00  

	     Total Other current assets
	$               0.00  

	  Total Current Assets
	$    404,834.49  

	  Fixed Assets
	

	     1400-05 Land
	22,297.00  

	     1400-10 Clubhouse
	329,704.14  

	     1400-11 Clubhouse- Accum Depreciation
	-166,392.70  

	     1400-20 Driveway
	7,380.00  

	     1400-21 Driveway - Accum Depreciation
	5,740.00  

	     1400-30 Boat Ramp
	11,960.18  

	     1400-32 Boat Ramp -  Acc Depreciation
	-11,960.18  

	     1400-40 Shoreline Retaining Wall
	82,986.76  

	     1400-41 Shoreline Wall -  Acc Deprec
	-11,148.44  

	     1600-25 Swim Platform
	4,493.66  

	     1600-26 Swim Platform - Acc Depr
	-1,797.48  

	     1600-80 Docks - Junior Sailing
	3,795.33  

	     1600-85 Jr Sailing Dock - Acc Depr
	-3,460.61  

	     2100-90 Lawnmower
	2,364.14  

	     2100-95 Lawnmower - Acc /depr
	-2,026.38  

	  Total Fixed Assets
	$    273,935.42  

	  Other Assets
	

	     1500-10 Harbor -Mooring Tackle, Anchors
	24,975.67  

	     1500-30 Harbor -Mooring Acc Depr
	-11,823.16  

	     1500-40 Harbor -Permanent Markers
	2,528.99  

	     1500-50 Harbor -Perm Markers - Acc Depr
	-2,528.99  

	     1600-10 Docks -Main
	54,891.99  

	     1600-21 Docks -Main Acc Depreci
	-46,353.27  

	     1600-50 Dock -Ramp
	8,393.30  

	     1600-55 Docks -Ramp Acc Depr
	0.00  

	     1600-60 Docks Trailer Docks
	1,791.08  

	     1600-65 Docks Trailer Docks - Acc Depr
	-1,791.08  

	     1600-70 Docks -Jr Sailing
	

	        1600-75 Docks -Jr Sailing Acc Dep
	2,844.51  

	     Total 1600-70 Docks -Jr Sailing
	$        2,844.51  

	     1800-04 Boats - Milo
	1,880.00  

	        1800-09 Boats - Milo Acc Depr
	-1,342.85  

	     Total 1800-04 Boats - Milo
	$           537.15  

	     1800-12 Boats - Dinse
	38,084.75  

	        1800-15 Boats -Dinse Acc Depr
	-14,218.23  

	     Total 1800-12 Boats - Dinse
	$      23,866.52  

	     1800-20 Boats-Optimus Dinghy
	15,649.98  

	        1800-25 Boats  -Optimus Dinghy Acc Depr
	-10,308.38  

	     Total 1800-20 Boats-Optimus Dinghy
	$        5,341.60  

	     1800-30 Boats -Rigid Inflatable1
	15,914.06  

	        1800-35 Boats Rigid Inf Acc Dep
	-15,556.65  

	     Total 1800-30 Boats -Rigid Inflatable1
	$           357.41  

	     1800-40 Boats -FJ
	22,363.07  

	        1800-45 Boats -FJ  Acc Depr
	-17,433.24  

	     Total 1800-40 Boats -FJ
	$        4,929.83  

	     1800-50 Boats -FJ Sails
	3,381.56  

	        1800-55 Boats -FJ Sails Acc Depr
	-2,580.88  

	     Total 1800-50 Boats -FJ Sails
	$           800.68  

	     1800-70 Boats -Nautilus
	14,609.74  

	        1800-75 Boats-Nautilus Rep -Acc Depr
	-14,609.74  

	     Total 1800-70 Boats -Nautilus
	$               0.00  

	     1800-80 Boats -Whaler
	19,289.63  

	        1800-85 Boats -Whaler - Acc Depr
	-12,038.75  

	     Total 1800-80 Boats -Whaler
	$        7,250.88  

	     1900-02 House -Appliances
	2,398.00  

	     1900-09 House -Appl  Acc Depr
	-2,136.42  

	     2100-20 Grounds -Playground
	1,999.99  

	     2100-30 Grounds -Playground - Acc Depr
	-1,999.99  

	  Total Other Assets
	$      76,274.69  

	TOTAL ASSETS
	$    755,044.60  

	LIABILITIES AND EQUITY
	

	  Liabilities
	

	     Current Liabilities
	

	        Accounts Payable
	

	           8000-10 Accounts Payable
	0.00  

	        Total Accounts Payable
	$               0.00  

	     Total Current Liabilities
	$               0.00  

	     Long-Term Liabilities
	

	        5000-25 Clubhouse Mortgage Key Bank
	0.00  

	     Total Long-Term Liabilities
	$               0.00  

	  Total Liabilities
	$               0.00  

	  Equity
	

	     9000-10 Unrestricted Net Assets
	584,470.90  

	     Net Income
	170,573.70  

	  Total Equity
	$    755,044.60  

	TOTAL LIABILITIES AND EQUITY
	$    755,044.60  


BOG Action =  Report Approved
4.0   Membership Report: (Scott Bowen)


4.1 – New Membship Applications - #3
1.  Drew and Kristin Hamilton – Motion by Tris Coffin, Second by Marc Gamble.  Action = Approved

2.  Stewart and Lisa Jensen – Motion by Gerry Davis, Second by Tris Coffin.  Action  = Approved.

3.  Benjamin and Heidi Lessard – Motion by Walt Marti, Second by Tris Coffin.  Action = Approved.

4.2 – Membership Awareness and Instruction on updating personal information on the database.

4.3 – Persis Worrall – Workday attendance list – will distribute list of non-attendees to all BOG Committee Chairs, to be used for volunteer work crews.
5.0  Action Items

5.1 - 
6.0 Discussion Items:


6.1 – New Member Orientation - Saturday, May 5.  All new members from 2015 and 2016 have been emailed and advised of the need to attend.  Jean White suggested that they be emailed again and reminded.  Burgees, and hopefully buttons will be presented to the new members by the Commodore.

6.2 – Opening Cocktail Party


6.3 – Early race planning, continued discussion of regatta committee issues 
–perpetual registration
- fees for non-members – would like to have no fees for racing this year.  Communication has already gone out that there are no fees for racing this year, contrary to last month’s vote by the BOG to maintain race fees, and discuss this issue over the 2016 year to reconsider in 2017.  Jean White voiced her opinion that going back at this point and asking for fees is offensive.  Tris Coffin agreed with Jean White.  Jean Sievert voiced her disagreement with this sentiment and stated that going back to ask for racing fees is not offensive.   Motion made to not collect racing fees this year by Gerry Davis.  Second by Tris Coffin.  Action = Approved.  

-  liability waivers – will work on getting  electronic/pdf version of waivers

6.4 – Butler Building update – By Bob Schumacher – Finance committee met – State forester came and gave report.  Cutting trees has complicated and specific laws.  The BOG will ultimately decide what happens with the Butler building (design, size, tree cutting, etc…)

6.5 – Safety Meeting – Walt Marti – a date will be picked.  This is for employees (Jr. Sailing, Stewards)
7.0  Committee Reports:   

7.1 Boats – 
7.2 Communications – Binnacle Articles Requested, How to update Database info, Philipines Burgee, Workday Photos
7.3 Cruising –   Pierre reported cruising moorings are 10 years old and likely need work.  Quote coming
7.4 Docks – Electrical to be worked on this weekend.  State inspection required prior to using it.  Make sure you look for cleats when bringing boat in, as not all docks have cleats.
7.5  Finance -  Must clear out storage unit by the end of this month.  Tris will make sure that this occurs. New place is Burlington Self Storage where Allen Hill Rd intersects with route 7.
7.6  Grounds –   Fence is in.  New Kids Playground is in (need to replace swings).  Lawn tractor needs to be commissioned.  Consideration being given to a pad for the grills.  Gravel needs to be moved.  Drainage of spring between the boat ramp and Butler building.
7.7  Harbor – All moorings assigned.  Care needs to be taken on which boats go on which moorings for guest moorings, to avoid damage to boats/mooring failures.  Developing mooring plan for chain replacement guidelines.
7.8  House – Consider new hot water heater.  Painting schedule to be developed.  Screens on front windows – are they necessary?  Roof – spray north and east sides for lichen this fall.   Anticipate 5 more years of life in roof.  Spider fogging to occur.
7.9  Membership – extra logs brought and available.
7.10 Regatta -  Pierre will be setting out race marks.
7.11 Junior Sailing –
Date: 5/9/2016 

Committee: Jr. Sailing 

Accomplishments/Items of Interest: 

* All Instructor-in-Training (IIT) assignments finalized for 2016 

* Opening Work Day a success – fantastic team 

In Progress Activities: 

* 2016 registrations still slightly behind 2015 – confident of getting to $30K target – retargeted list, local papers, FPF’s, PTO’s. Considering a “Bring A Friend” promotion for 6/1 if we are still down. 

* Need to schedule Safety Training – 5/28? – Coordinate Roles 

* Order list of pieces/parts needed to get fleet 100% and have inventory for summer 

* Move sails from winter storage 

* Waiting on delivery of new FJ 

* Fascinating replacement building discussions/planning process 

Risk/Issues: 

* None identified at this time 

7.12  Social – Consideration of a professional crew to come in and pre-clean club and kitchen, prior to workday, due to vermin infestation over the winter (mice).  Old oven in kitchen, consider replacing coils in the short term, consider a commercial oven to replace it.
7.13  Stewards – Stewards need to have the Coast Guard Lisence.  Suggestion made for photos of stewards with bio’s.
8.0  Other Business: 

9.0  Adjourn at 8:20 PM  (Motion to approve Gerry Davis, Second Tris Coffin.  Action = Approved)
