LCYC Board Of Governors Meeting

5/8/17
Attending: Joss Besse (Commodore), Bill Bresee (Stewards & Vice Commodore), Gerry Davis (Regatta & Rear Commodore), Bob Schumacher (Docks & Finance), Jean Sievert (Treasurer), Bob Finn (Harbormaster), Ann Clark (Social),  Jeff Bourdeau (Boats),  Lynnea Rosner (Cruising/Boating),  Marc Gamble (Communications), Mike Clapp (House), Scott Bowen (Secretary & Membership)

Absent: Kevin Hawko, Don Holly
1.0  Call to Order:  Joss Besse called the meeting to order at 6:00 pm 
2.0  Approve Minutes:  BOG Meeting Minutes from 4/19/17.  Motion to approve by Mike Clapp, Second by Marc Gamble.  Action = Approved unanimously
3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -  Accomplishments/Items of Interest: 

* 2017 year-to-date financial are attached. 

* Note that these figures do not reflect the decision of three of the 13 waitlisted members who have yet to indicate their decision to stay at the club or leave. 

* The financial impact of our refund offer will be in the range of $21k-$26k, approximately 1/3 of which represents a return of 2016 fees (that will be charged against the capital reserve fund) and the residual representing a reversal of membership and initiation fees booked earlier in our 2017 fiscal year. (For temporary accounting ease, the refunds relating to 2016 will appear as a 2017 capital expense in our P&L whereas the refunds of 2017 fees are netted against their respective revenue lines). 

* As is our usual practice, I have filed for an automatic 6-month extension to submit our Form 990 Tax return but plan to have it ready much sooner. 

In Progress/Requiring Attention: 

* Joss is now a signatory on the NEFCU and KEY Bank accounts. 

* We have hired a bookkeeper and I will begin working with her later this week. 

* Final warning: all requests for reimbursement and supporting documentation must be sent electronically in WORD, EXCEL or PDF files, only. NO JPEG and OTHER PHOTO FORMATS will be accepted. Please cut and paste or scan any pictures into one of the aforementioned formats. 

Motion to approve the Treasurer’s Report by Bob Schumacher, second by Ann Clark.  Action =  Approved unanimously.  

4.0   Membership Report: (Scott Bowen)


4.1 – Steve and Charlotte Adams regret allowing their membership at LCYC to lapse, and have officially requested to rejoin LCYC as Senior Members for the 2017 season. 

Motion made to approve the Adams’ request for Senior Membership at LCYC with no late fees, at the normal 2017 Senior Membership annual dues of $283, by Bob Schumacher.  Second by Ann Clark.  Action = approved unanimously.

4.2 – Jean Sievert reports that to date, 4 members on the mooring waiting list have resigned, (John and Joni Huling, Tom and Liza Wright, John Hawkins & Asah Rowles, and Tammy Kolbe & John Tuttle) and we are awaiting the decision of 2 additional members on the mooring waiting list, and that 7 members on the waiting list have decided to remain LCYC members.  The financial impact of refunds for these members is estimated to be between $21,000 to $26,000.
5.0  Action Items

5.1 – Harbor Rules Changes – Club Harbor Policies changes.  Motion made to approve by Lynnea Rosner.  Second by Bob Finn – Action = Approved

5.2 – New“Butler” Building renaming - The Sharpie Building.    After collecting suggestions from the membership and the BOG, Marc Gamble found that “Sharpie Building” was the most favored option.  Motion made by Marc Gamble to name the new building the Sharpie Building.  Motion seconded by Scott Bowen.  Action = Approved
6.0 Discussion Items:


6.1  - Workday Debrief – Suggestion made by Ann Clark for better organization of jobs and job crews for next workday.

6.2 – Marc Gamble will send an Email Blast to inform membership of bylaws change voted on and approved by the membership on workday

6.3 – Kitchen update


6.4 – Sharpie Building Update – painting and inside finishing still required

6.5 – New member Orientation – May 20.  Scott Bowen to send out email invitations to new members for the 2016 and 2017 seasons.   RSVP’s to Ann Clark.  All BOG members invited, but it is only mandatory that essential BOG be in attendance.

6.6 – Opening Cocktail Party – Jean and John White to run.  Celebration of Sharpie Building at this event.

6.7 – Boat Tour/Family Day – Planning or these events begun
7.0  Committee Reports:   

   
7.1 Boats –  The boats crew did an awesome job on getting the boats ready for this season service requirements.

Dinse:   The regatta crew cleaned up the Dinse.    A few non-essential wiring issues were reported.    I will look into those issues once the boat has been launched.  Five new hatches will replace the current failing hatches this week.    The name on the transom is being corrected from  “J. Dinse” to “J.M. Dinse” in response to a historical mistake on the original name.   Apparently, “M” was omitted from the original name by a member who was in charge of getting the name printed.  The name is now going to been changed to the true intended name.  The launch date has been scheduled for May 19th at 10AM.

Nautilus:  Late last season, the boat became inoperable.   Bob Schumacher met with ELCO at the club last week to determine the problem.   A small electronic switch malfunctioned.   The switch has been replaced and the boat passed the sea trial.   The boat is ready for service.
Milo:  The Milo had a major restoration last fall.   Wiring was 90% finalized on work day.   A bilge pump switch needs to be installed before a sea trial is performed.   The boat is expected to be ready for May 24th practice race. 
Whaler:   Nothing to report.  Ready for service.
Rib:   Nothing to report.   Ready for service.

7.2 
Communications – Articles needed for late June Binnacle – Skip Eckelberger Memorial (Steve Unsworth), Steward introduction, Penant Chafing article by Bob Finn
7.3 
Cruising –   Nothing to Report.  Memorial weekend is first cruise with a potluck
7.4 
Docks –   Docks are in, they are floating,  dock water is on, dock power is on.  There are no issues or problems to report.  A few pieces of decking will be replaced over the next few weeks.
7.5  
Finance -  

7.6  
Grounds –   

7.7  
Harbor –
Harbor Committee Activities 

All moorings are commissioned, Pierre’s report and invoice have been received and submitted for payment 

2017 Season mooring assignments: 

* 2 more moorings, Parsons and Echelberger, have turned over; Cabot, Watts, and Worrall have made moorings available temporarily. Kurfis has been assigned #154 

* Czaja, Von Trapp, Lessard, and maybe Hamilton have temporary moorings 

* Database Waiting List now stands at 18 (Fastman was added today) 

* Huling has withdrawn, others are still weighing their options 

* Aske Marina has slip available for 40’ boat – I put them in touch with Rousseau and Audet. 

By-Laws change to allow for $110 mooring assessment to fund replacement of 31 moorings per year was passed on Work Day. This is in addition to the $80 annual fee for commissioning. Ownership change will take effect immediately and LCYC will assume maintenance for all 155 moorings 

Contract was presented to Pierre for his signature. He has agreed to it but, apparently, needs to make sure his insurance company can name LCYC as additional insured on $1,000,000 general liability coverage . 

Harbor Rules as published on website need updating. As we discuss changes, it is worth noting old rules that are accessible at LCYC Home/Club/Facilities/Harbor. In particular Rules 6, 9, 11, and 14 are noteworthy 

System to account for LCYC owned mooring chain and hardware has been developed and agreed to by Pierre. Until secure space is built in new building, hardware is in buckets in Social closet. (I will put dolly in closet to facilitate moving them) 

Several members have not paid Pierre for his services last summer - in particular, Ed Larson, maintains that he loaned his mooring temporarily thinking the lucky assignee was going to pay for his new mooring tackle amounting to $459 

Pierre has identified 31 moorings for replacement this summer 

 Plan to remind membership about by-law change and re-explanation of new fees in fall of 2017.
7.8  
House – 

7.9  
Membership – No report
7.10 Regatta -  
The sailboat racing season at LCYC will begin on Wednesday May 24 with the Practice Race. This will feature 4-5 practice starts (regular sequence, short pause after each series completes) and a short race following the last start. Dave Powlison will lead an evening focused on the 7 key basic racing rules – 7 at 7:Racing Rules Seminar – at 7:00 PM on Tuesday May 30. We will make an effort to publicize these early events during the weeks leading up to them. 

Registration for racing is proceeding well. As of May 7 there were 99 boats registered for racing, with a breakdown as shown below: 

CLUB NUMBER 

LCYC 53 

MBBC 7 

RSYC 6 

VSC 4 

CPFC 4 

Non-Club 25 

TOTAL 99 

CLASS NUMBER 

Etchells 14 

Sport 10 

JaM 27 

Spin A 11 

Spin B 9 

Spin C 12 

Spin D 16 

TOTAL 99 

Among the 25 boats registered that do not belong to an affiliated club there are about 12 that list racing on weekday nights and should be eligible to pay the $150 registration fee. 

The sign-up roster to serve as Race Committee is proceeding nicely. With 34 slots to fill, 25 have been claimed, leaving 2 weekend races and 7 Wednesday evening races to be filled. We will begin assigning the remaining races in about one week. 

The“B” mark off of Burlington breakwater broke free last season and was destroyed.  Request of capital expenditure to purchase a new mark by Gerry Davis.   Joss Besse recommended not placing the “W” mark, and repurposing the current “W” mark buoy, and placing the marker previously used at the “W” site at the “B” site.  An inflatable marker can be used if needed at the “W” site.  Motion to approve this motion made by Mike Clapp.  Second by Bob Finn.  –Action =  Approved unanimously.
7.11 Junior Sailing –
Accomplishments/Items of Interest: 

* $22,203 Net revenue to date for 2017 sessions 

o $18,064 collected 

o $4,1399 in accounts receivable – due NLT 1 June 2017 

* 5 full time instructors confirmed 

In Progress Activities: 

* Completing employment packages for payroll 

* Designing storage racks for new building – will work with house/docks to fabricate and install by end of May 

* Group CPR/AED certification refresher for staff – confirming date for class, targeting evening in last week of May. If we have 10+ students, course cost drops from $70 to $60/person 

* Coordinating Jr. Sailing instructors to work mark boat duties for Wed Nights & E-Series/Sport boat series 

o Verifying instructor availability for May 24 Practice Race. Will confirm with Dale Hyerstay and Gerry Davis. 

7.12 Social – 
ACCOMPLISHMENTS/ISSUES OF INTEREST 

Thirteen club members participated in the social committees’ duties for Work Day. Duties including everything from organizing bakers for cookies and corn bread, delivering the chili, and fetching bagels and doughnuts. Our day started at 7AM with a committee member meeting me at the club at make coffee and ended about 2PM with committee members participating in clean-up duty. It is very clear that the new stove is very needed for future activities. We ran out of meat chili during Work Day and did not have the capacity to heat more chili without the second stove. It will be interesting to see if more people participated in Work Day than usual because, in addition to running out of meat chili, we also did not have enough Half’n Half, and cheese and sour cream for the chili despite the fact that we purchased the usual amount of food. Perhaps people were hungrier because of the rain and chilly temperature. 

Many people continue to approach me about their willingness to serve on the social committee. The committee seems to have a wonderful esprit de corps which has been established in previous years. 

IN PROGRESS ACTIVITIES: 

Plans for the Opening Cocktail party on June 3 are complete and plans are currently being worked on for the first pre-school/parent/grandparent gathering at the club on June 17. 

All vendors have been signed-on for Wednesday night feeds and I am currently securing all vendors for Family Day activities. 

RISKS/ISSUES 

We overspent by about $100 the amount usually spent on Work Day despite the fact that we had the same amount of food as we had in the past. It is clear that we need more food for fall Work Day so the social budget may be challenged. 

7.13  
Stewards –  
Note: 

I have an unanticipated trip to join my son from 5/12-5/24 out of the country. Chris Hathaway has graciously agreed to be my second while I am out. I expect that with full availability of the launches that we will be in good shape for the start of the season. Colby and I are meeting today to review the start of business. 

Accomplishments/Items of Interest: 

* Confirmed 6 Returning Stewards 

* Confirmed 2 New Certified 

* Confirmed 1 in Certification Process 

* Confirmed Colby Jordan as Head Steward 

* First draft of schedule, with balance to budget. 

* Created the MRS, Member Reserve Steward Corps. Committee members for the coming summer who will be checked out on the launches as Steward substitutes on light days, early days, and late season days. 

* Time tracking is enabled an configured for existing stewards 

In Progress Activities: 

* Configure office with PC and Radio for season. 

* Ushering new Stewards through Certification 

* Updating the workflow and documents for the coming season 

* Update Manual 

* Updating folder organization and complete move to Google docs 

Risk/Issues: 

None at this time 

8.0  Other Business:  None
9.0  Adjourn at 8:00PM  (Motion to approve Gerry Davis, Second Jean Sievert.  Action = Approved)
