LCYC Board Of Governors Meeting

3/9/15
Attending: Tris Coffin(Commodore), Bob Schumacher (Docks & Finance/Vice Commodore), Walt Marti (Junior Sailing Programs/Rear Commodore), Jean Sievert (Treasurer), Scott Bowen (Secretary & Membership), Jean White (Social), Jeff Bourdeau (Boats),  Doug Purdy (Cruising/Boating),  Marc Gamble (Communications), Bob Gurwicz (House), Bill Bresee (Stewards), 
Absent: Gerry Davis, Bob Finn, Don Holly
1.0  Call to Order:  Tris Coffin called the meeting to order at 6:10 pm 
2.0  Approve Minutes:  January 2016 BOG Meeting Minutes.  Motion to approve January 2016 BOG Meeting Minutes by Walt Marti, second by Jean Sievert.  Action = approved.  

February 2016 BOG Meeting .  Motion to approve February 2016 LCYC BOG minutes by Jean Seivert, Second by Walt Marti.  Action = Approved. 
3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -  LCYC Treasurer’s Report – March 9, 2016
 
Accomplishments/Items of Interest:
         The 2015 books have been closed out, including the transfer of a portion of the operating surplus to 2016 operating income to reflect the dues rebate and the residual to the capital reserve fund. (See tables).
         The 2016 books reflect all deposits and bills submitted to date. February was a characteristically slow month.  Key items include receipt of late membership dues, payment of our property taxes and the placement of a deposit on a new FJ for junior sailing. (See tables).
 
In Progress Activities:
         2015 tax filing – due May 15 (with 3-month extension option)
         Scott and I need to cross-check our figures for the collection of 2016 dues, mooring fees, initiation fees and late fees.
 
Risk/Issues:
         None identified at this time
Motion to approve the Treasurer’s Report by Scott Bowen ,second by Tris Coffin.  Action =  Approved  

	LCYC, Inc

	Profit and Loss

	January 1 - March 8, 2016

	
	

	
	Total

	Income
	

	   1000-05 Operating Income
	

	      1700-20 Harbor Income
	10,575.00  

	      2200-20 Stewards Income
	420.00  

	      2600-50 Merchandise Income
	80.00  

	      7000-10 Membership Dues Operating
	149,886.24  

	      7000-11 Membership Late Fee Operating
	800.00  

	   Total 1000-05 Operating Income
	$        161,761.24  

	   8000 Capital Income
	

	      8000-15 Membership Dues to Capital Fund
	7,888.74  

	      8000-16 Initiation Fee to Capital Fund
	23,500.00  

	      8000-20 Application Fee to Capital Fund
	300.00  

	   Total 8000 Capital Income
	$          31,688.74  

	Total Income
	$        193,449.98  

	Gross Profit
	$        193,449.98  

	Expenses
	

	   1000 Capital Expenses
	

	      1200 Boats Capital
	7,189.10  

	      1500 Jr.Sail Capital
	3,475.00  

	   Total 1000 Capital Expenses
	$          10,664.10  

	   9000 Operating Expenses
	

	      1900-10 House Expense
	87.36  

	      2000-00 Social Expense
	

	         2000-10 Social -Food
	5,207.14  

	         2000-40 Misc
	577.26  

	      Total 2000-00 Social Expense
	$            5,784.40  

	      2400 Communications Expense
	147.04  

	      2700 Treasurer Expense
	337.45  

	      2800-00 Regatta Expenses
	525.00  

	      3000-00 Merchandise for Members
	184.89  

	      5000 Commodore and General Business
	204.40  

	         5000-24 Property Taxes
	6,299.73  

	         5000-60 Awards / COW
	316.15  

	         5000-90 Misc.
	95.00  

	      Total 5000 Commodore and General Business
	$            6,915.28  

	   Total 9000 Operating Expenses
	$          13,981.42  

	Total Expenses
	$          24,645.52  

	Net Operating Income
	$        168,804.46  

	Net Income
	$        168,804.46  


4.0   Membership Report: (Scott Bowen)


4.1 – Membership Changes
A.  Fritz Horton Request to become Senior Member.  Motion to approve Fritz Horton’s change from a Full Member to a Senior Member, retroactive to January 1, 2016 by Walt Marti, second by Bob Schumacher.  Action = approved 

4.2 – New Membership Applications

A. Chris Von Trapp.  Board voted to approve Chris Von Trapp for membership at LCYC.  Action = Approved
5.0  Action Items – none
6.0 Discussion Items:


6.1 – Tris -Keep club financially stable, keep facilities and recources functioning well and in good condition, and serve the membership.  He also reported on potential legislation regarding a mooring.  Butler building plans are moving forward.  Walt M. mentioned that prior to groundbreaking in the fall of 2016 it would be desirable to see the plans to ensure that it will work for its designated purposes, such as junior sailing.  

6.2 – Bob Gurwicz reported that an employee will be present for house and grounds this summer, and that a title for this position should 


6.3- Jean White – Feels that an effort to bring in younger members needs to be made.  


6.4- Walt Marti – South End of the property should be addressed.  Driving into the club one sees haphazard dry sailing fleet, dumpsters, dilapidated building, racks, weeds…this is the first part of LCYC that you see when you drive in.


6.5 – Jean S. – Presented topic of Auditors for the club.  LCYC has three auditors currently.  Jean recommends that we ensure that our audits are robust and thorough.  


6.6 – Jeff B. – voiced sentiment that LCYC needs to be a more Canadian friendly club 

7.0  Committee Reports:   

7.1 Boats –  Jeff Bordeau is preparing for the season
7.2 Communications – Marc Gamble – next Binnacle to be published in late April
7.3 Cruising –  Doug Purdy suggested a budget to be given to cruising to support cruising events.  
7.4 Docks – Bob Schumacher reports that work is still ongoing on the dock configuration for this season, and for the electrical system for the docks.  Cement blocks near end of ramp, temporarily,  to be aware of.
7.5  Finance -  

7.6  Grounds –   

7.7  Harbor – 

7.8  House – 
7.9  Membership –
7.10 Regatta -

7.11  Junior Sailing –
Date: 3/7/2016 

Committee: Jr. Sailing 

Accomplishments/Items of Interest: 

* Deposit sent for new FJ 

In Progress Activities: 

* Still working on finalizing staff for 2016 – target 3/31/2016 - no concerns about filling roster 

* 2016 registrations on pace to achieve budgeted target – slightly ahead of 2015 

Risk/Issues: 

* None identified at this time 

7.12  Social –  Jean has compared Arts Riot vs Burlington Country Club for LCYC awards night, and Burlington Country Club seems to be the right place based on price.
Social Report for March BOG meeting:
- calendar dates accurate
- ongoing commitments/menus with vendors being finalized 
- contacting volunteers for commitments by event
- Awards venue decision must be finalized: Burlington Country Club vs. Arts Riot or Old Lantern. Must give commitment this week.
7.13  Stewards – Bill Bresee reports a new crew this year
Date: 3/9/2016 

Committee: Stewards 

Accomplishments/Items of Interest: 

* Head Steward Position offered and accepted by Colby Jordan 

* Identified 8+ solid candidates 

* Identified an additional 4 part time candidates 

In Progress Activities: 

* Applications and offers completed by the end of march 

* Tracking certifications 

* Planning to begin office cleanout this month 

Risk/Issues: 

* Less than 6 candidates certified by beginning of season 

7.0  Other Business: None
8.0  Adjourn at 7:40 PM.  Motion to adjourn by Walt Marti, second Bob Schumacher.  Action = Approved
