LCYC Board Of Governors Meeting

06/12/17
Draft

Attending: Joss Besse (Commodore), Bill Bresee (Stewards & Vice Commodore), Gerry Davis (Regatta & Rear Commodore), Kevin Hawko (Junior Sailing Programs), Jean Sievert (Treasurer), Bob Finn (Harbormaster), Ann Clark (Social), Jeff Bourdeau (Boats),  Lynnea Rosner (Cruising/Boating), Mike Clapp (House), Scott Bowen (Secretary & Membership), John Dupee (grounds)
Absent: Bob Schumacher (Docks & Finance), Marc Gamble (Communications)
1.0  Call to Order:  Joss Besse called the meeting to order at 6:09 pm 
2.0  Minutes:  
Minutes of May 6, 2017 Special Meeting (Spring Work Day) 

People who moved & seconded “Calling the Questioned” not reflected in the minutes. Decided to add sentence stating “A motion to call the question was made by Mike Lynch and seconded, and the motion passed.” 

Today the LCYC Board of Governors voted unanimously to accept the minutes as modified 

It was moved by Mike Clapp and seconded by Bob Finn to accept the minutes of the May 8, 2017 LCYC Board of Governors meeting, and the motion passed unanimously. 

3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -     Less surplus this year as compared to last, but the reserve Is adequate, therefore recommendation is for no change to the 90% operating surplus, 10% to capital allocation from membership dues.  In summary, LCYC is in good shape.
Motion to approve the Treasurer’s Report by Mike Clapp, second by Kevin Hawko.  Action =  Approved.  

4.0   Membership Report: (Scott Bowen)


4.1 – No new membership applications

4.2 -  Discussion of Buttons and button making

5.0  Action Items

5.1 – Ad Hoc committee to discuss membership changes

5.2 – Mooring rights (how priority is assigned)


5.3 – Revised fee structure for wait listed members


5.4 – Fee Structure


5.5- Sport Boat Rules

6.0 Discussion Items:


6.1  Peter Collins – proposed memorial service at LCYC Tuesday July 18, 4:00.  First - Lynnea Rosner.  Second- Scott Bowen.  Action = Approved.

6.2 – Boat Show (Suzanne Johnson)

6.3 – Parent/child sailing day (Kevin Hawko)


6.4 – Tag Sail to benefit Junior Sailing.


6.5 – Advertise La Villa to sailors on Wednesdays – “no”, BOG declines to advertise for businesses
7.0  Committee Reports:   

7.1    
Boats – No current problems.  Dinse is losing coolant.  Move whaler trailer and possibly flat- bed trailer.
7.2 
Communications – June 19th-ish Binnacle Date
7.3 
Cruising –   Successful first pot-luck.  Another coming up this Friday night.  First cruise was a success as well.
7.4 
Docks – No Problems
7.5  
Finance -  

7.6  
Grounds –   Randy will mow, as was the original arrangement with him.   Chris von Trapp will build pads for grills out of blue stone.  Consideration to be given to purchasing a new, commercial grade, zero turn lawn mower.  Consideration given to not parking under trees in lawn, especially since we had the ground around them aerated last year at considerable cost.  Consideration given to creating a containment rail with wood chips around play area for child safety.  Excavator is due to arrive to finish grading around the Sharpie Building.
7.7  
Harbor – Pierre needs to finalize his contract with LCYC.
7.8  
House – Hot water heater has failed.  Suggestion to replace with on-demand units vs. replacing hot water tank. $400-500 for each unit.  Estimated cost = $2000.  First-Jean Sievert, Second – Gerry Davis.  Action = Approved.  

Request from Don Swain for his daughter’s wedding vows to be exchanged on a Saturday afternoon in July 22.  Estimated 30-40 people for one hour only.  This would be only the ceremony of exchanging vows, and then the entire party would leave LCYC for a reception elsewhere.  
7.9  
Membership –
7.10 Regatta -

7.11 Junior Sailing -  FJ boats go in the water, onto the docks tomorrow.  July 19 is the start of Champ Chase.  The following week LCYC Junior Sailing travels to Lake George.
7.12 
 Social –  
7.13  
Stewards – 

8.0  Other Business: 

9.0  Adjourn at 8:30 PM  (Motion to approve Gerry Davis,  Second Lynnea Rosner.  Action = Approved)
