LCYC Board Of Governors Meeting

Wednesday, February 8, 2017
Shelburne Town Offices, 3rd Floor

Draft

Attending: Joss Besse (Commodore), Bill Bresee (Stewards & Vice Commodore), Gerry Davis (Regatta & Rear Commodore), Bob Schumacher (Docks & Finance), Kevin Hawko (Junior Sailing Programs),  Ann Clark (Social), Don Holly (Grounds),  Jeff Bourdeau (Boats),  Lynnea Rosner (Cruising/Boating),  Marc Gamble (Communications), Mike Clapp (House), Scott Bowen (Secretary & Membership)

Absent: Jean Sievert (Treasurer), Bob Finn (Harbormaster),
Guest:  John Harris (Finance Committee Co-Chair)
1.0  Call to Order:  Joss Besse called the meeting to order at 6:35 pm 
2.0  Approve Minutes:  BOG Meeting Minutes from 1/11/17.  Motion to approve by Kevin Hawko, Second by Marc Gamble.  Action = Approved 
3.0  Treasurer’s Report: (Jean Sievert) – None.  Joss Besse reports that finance committee has found that LCYC’s finances are good.
4.0   Membership Report: (Scott Bowen)


4.1 – No New Membership Applications to present 

4.2 – LCYC currently has 220 members (192 Full Active Members, 15 Senior Members, 1 Associate Members, 3 Inactive Members, 7 Honorary Members, and 2 life members.

Five Members Resigned after the 2016 Season


Steve and Charlotte Adams (full active members), Skip Hoblin and Mimi Benedict (senior members), Julie Parsons (senior member), Ian and Camille Schmidek (full active members), John and Jane Wilson (inactive members) 


4.3 – Late Payments



Karen Allen –   Ann Clark


Aaron and Courtney Fastman – lf payment, in full,  is received in the next 7 days, including the $100 late fee, then Aaron and Courtney Fastman’s membership will remain in good standing.  Motion by Don Holly.  Second by Ann Clark.   Action = Approved
5.0  Action Items

5.1 – Capital Budget – John Harris
Item #1 – Regatta - $2300 

2 replacement permanent race marks (B and E) and associated ground tackle 

1. $1500 – 2 marks (including shipping) 

2. $800 – ground tackle 

FC Recommendation: 

1. E Mark is usable as is. 

2. Eliminate W as a permanent mark and use a drop mark in that area as necessary. 

3. Repurpose existing W mark to replace the destroyed B mark 

4. No need for ground tackle (missing ground tackle can likely be recovered and, if not, the club has plenty of other ground tackle that can be used). 

5. Capital Budget = $0 

Item #2 – Regatta - $2250 

4 inflatable race marks 

1. $2040 – 2 large (5’) orange tetrahedrons 

2. $160 – 2 APS 4’ cylinders 

3. $50 – Shipping 

FC Recommendation: 

1. Repair existing inventory of large marks rather than buying new. The quantity (3-4) of large inflatable marks is only needed for the Viper Regatta. 

2. Buy the 2 APS cylinders as Itemed with OpEx (less than $500 capital threshold). These marks should be usable for gate marks for Viper regatta and in place of hip hops for starting pin/leeward mark on Wed’s as necessary. 

3. Capital budget = $0 

Item #3 – Grounds - $2500 

Proposed expense for study, design, permitting and implementation of lighting solution for parking areas. 

FC Recommendation: 

1. No Study needed 

2. Purchase lights and materials for 4 solar powered, motion sensitive flood lights on pressure treated posts (2 each in south and north parking lots). Member installed. 

3. Make use of 10-20 solar powered walkway lights that Dave Powlison has offered to donate to the club to supplement these floodlights as appropriate 

4. Capital budget = $800 

Item #4 – Grounds - $5000 

Repair of the sidewalk from the club house to the main docks (both stairs and ramp), which presents a safety hazard to the members. 

FC Recommendation: 

1. Establish a small team to assess the scope and cost of repaving the sidewalk from the club house to the main docks (to both stairs and ramp) as well as the small paved area at the main front door entrance (which is sunken and fills with standing water whenever it rains). 

2. Get bids from Contractors and bring forth a proposal to the FC and BOG for review as an addition to the 2017 capital plan. 

3. Capital Budget = $TBD 

Item # 5 – Grounds - $500 

Children’s Playground – purchase and installation of replacement chains, swings and ground cover to be placed under swings. 

FC Recommendation: 

1. Project should be executed 

2. Should also include repairs/reinforcement of play structure itself, as appropriate. 

3. Capital Budget = $500 

Item #6 – Boats - $25000 

Replacement RIB and outboard engine 

FC Recommendation: 

1. Defer expense until RIB and/or engine are no longer serviceable (i.e. run them into the lake as opposed to trying to sell now and replace with new). 

2. Investigate what boat and engine should be bought when time comes. 

3. Capital Budget = $0 

Item #7 – Boats - $1000 (initiated by FC) 

FC Recommendation: 

1. Anchor locker hatch covers on Dinse need to be replaced (safety hazard) 

2. Purchase new hatch covers and install (by members) 

3. Capital Budget = $1000 

Item #8 – House/Social - $2250 

Replacement of Kitchen Refrigerator and installation of 2nd Range/Oven to support Social needs. 

1. $1150 – Appliances 

2. $800 - Electrical work 

3. $300 – Other materials 

FC Recommendation: 

1. Execute project as proposed 

2. Increase budget for Appliances to $2000 

3. Capital Budget = $3100 


5.2 – 2016 operating surplus – Motion made to move the operating budget surplus to the capital budget.   First by Don Holly, Second by Joss Besse.  Action = Approved
6.0 Discussion Items:


6.1 – Calender (Ann Clark) -  Need to finalize within the next two weeks.

6.2 – Harbor Discussion (Bob Finn/Bob Schumacher)



Progress on fee structure with Pierre



Use of new “Butler Building” by Pierre


6.3 – proposed play group and funding request (Ann Clark) – Kristen and Ben Knight have proposed a children’s play-group once a month at LCYC.  Children 6 and younger.  Button making.  Chris Leopold has volunteered to make the buttons. 

6.4 – Website update (Marc Gamble or Joss Besse) – Mark Engelhardt is a “back-up” webmaster to Jason Hyerstay.  Looking for someone to help Jason Hyerstay with all the work he does.  Recommendation to have people who are responsible for certain pages on the web page, to update their pages annually.
7.0  Committee Reports:   

7.1    
Boats – 
7.2 
Communications – 
7.3 
Cruising –   

7.4 
Docks – Binnacle in March –ideas?
7.5  
Finance -  

7.6  
Grounds –  formal boat parking rules for LCYC to be on next BOG meeting agenda
7.7  
Harbor – 

7.8  
House – 

7.9  
Membership –
7.10 Regatta -  Nothing New to Report
7.11 Junior Sailing -

7.12 
 Social –  Re-think  Change of Watch and give it consideration in the future.
7.13  
Stewards – 
Accomplishments/Items of Interest:
· Confirmed 6 Returning Stewards
· Confirmed 3 in Certification Process
In Progress Activities:
· Ushering new Stewards through Certification
· Insuring the return of existing Stewards for the coming summer
· Recruiting committee members for the coming summer who will be checked out on the launches as Steward substitutes on light days, early days, and late season days.
· Updating the workflow and documents for the coming season 
· Joined an interesting Web Site conversation
· Update Manual
· Update Availability Calendar
· Update staffing model per budget
Risk/Issues:
Fielding 8 CG certified Stewards for the coming summer and additional 8 Trained Members for a Steward Committee
8.0  Other Business:  Next BOG is March 8
9.0  Adjourn at  9:06 PM  (Motion to approve Scott Bowen , Second Gerry Davis.  Action = Approved)
