LCYC Board Of Governors Meeting

DATE
Draft

Attending: Doug Merrill, Walt Marti, Joss Besse, Jean Sievert, Dave Main, Scott Bowen, Chris Hathaway, Jean White, Bob Schumacher, Doug Purdy, Don Weaver, Marc Gamble, Bob Gurwicz

Absent: Gerry Davis
Incoming Board Members Present:  Tris Coffin(commodore), Don Holly (grounds) , Bill Bresee, Jeff Bourdeau (boats) 
1.0  Call to Order:  Doug Merrill called the meeting to order at 6:07 pm 
2.0  Approve Minutes:  August 17, 2015 BOG Meeting Minutes.  Motion to approve by Dave Main, Second by Joss Besse.  Action = Approved 
3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -Clarity in reimbursement forms


Electronic Claims forms



Tips dispersed.  Extra tips pool to be dispersed at the end of 2016.



Please submit all 2015 re-imbursement forms!
Motion to approve the Treasurer’s Report by Walt Marti,second by Dave Main  Action =  Approved.  

4.0 Action Items

4.1  Discussion regarding voting on membership applications using a closed/secret ballot method.  Decision made to proceed with open voting, as has been the norm, for today’s meeting.  Suggestion made that if a closed voting method is necessary in the future that it be requested, preferably prior to the meeting.
4.2  Membership Applications (Scott Bowen)



A.  Kurfis - proposal to approve by Chris Hathaway, second by Doug Merrill – Action = Approved 


B.  Beal – proposal to approve by Joss Besse, second by Chris Hathaway – Action = Approved



C.  Czaja – proposal to approve by Jean Sievert, second by Walt Marti – Action = Approved.  Czaja asked for reduction in membership initiation fee to $1000.00.  BOG discussion resulted in proposal that he be offered a reduced membership initiation fee of $1500.00 to be paid in one payment, vs the $3000.  Also Scott Bowen to determine nature of relationship to Nicole (?Legally recognized family unit?)



D.  Discussion regarding $50.00 late fee’s.  Decision made to reject request by Moody to waive late fee.  
5.0 Discussion Items:


5.1  Capital Budget and Capital Budget requests – let John Harris know before February 10

5.2  Butler Building Replacement Update – Doug Merrill presentation of proposal and design to date.  Proposed contruction to begin after fall workday 2016.


5.3  Officers – Tris Coffin presents – Tris Coffin – Commodore, Jean Sievert – Treasurer, Scott Bowen –Secretary, Bob Schumacher – Vice Commodore, Walt Marti – Rear Commodore, Harbormaster – Bob Finn

5.4  Boats – Bob S. – electric engine option is the likely choice, the size of the batteries to be used is being considered.  Consideration given to power plug/source.  Report on Nautilus renovation.

5.5  Improved cleaning and grounds maintanence for 2016 – Bob Gurwicz – Proposed $200/week for 10 hours of work/week.  Comments made as to probable need for more hours (?15?).  General favour to use Janitor from Shelburne School, which Bob G. knows, and who has polished floors at LCYC in the past.

5.6  General Operating Budget – Jean White presentation regarding Wed. night options., Family day, Ladies Cup BBQ, Awards night being moved off site – Burlington Country Club.  Bob Schumacher  requests final budget - $20/head 

5.7 Change of Watch – Marc G. not there, Bob S. ? 71 people

5.8 Binnicle schedule – big issue coming out Monday.  Next critical issue is end of season (April).  One more issue at end of Feb/early March.  

5.9 Board Change occurs at Change of Watch…no reported issues or questions

6.0  Committee Reports:   

6.1  Boats – 
6.2  Communications – 
6.3Cruising –   

6.4Docks – 

6.5Finance -  

6.6  Grounds –   

6.7  Harbor – 

6.8  House – 

6.9  Membership -

6.10 Regatta –

6.11 Sailing Programs – 

6.12 Social – Walt M. to bring camera.  Awards are ready.
6.13  Stewards – 

7.0  Other Business: 

8.0  Adjourn at 8:26 PM  Dave main, Chris Hathaway
