
Finish Line Protocol + Roles and Responsibilities
Finish Crew Members
· Signal Boat:  (5) - Finisher, Spotters (2), Scorer, Videographer / Photographer
· Pin End Mark Boat (optional):  (2) – Driver, Backup Spotter
Detailed Roles and Responsibilities
· Finisher:  Primary Finish line Spotter
· Sight the finish line and call out finishers for Scorer to record
· Identify by bow # if possible
· If bow # not visible ID by Sail #, Hull color or Spinnaker
· Bow# is the default ID…just state the #  (e.g.  18)
· If using an alternate ID state “Sail # XXX” or “Blue hull”, etc. 
· If you can’t ID a boat state “Miss”  
· this inserts a placeholder for an unidentified boat into the finish sequence
· Should be the only one speaking to the Scorer
· Consider:  running an audio recorder (phone app) in case scorer doesn’t hear what was said
· Scorer 
· Write down finish time of first boat to finish (to be used for TLE as necessary)

· Write down finish positions as called out by the Finisher
· If personnel are available have a second Scorer
· Scorer(s) should sit or stand aside the Finisher
· Spotter #1:  Backup Finish Line Spotter
· Stand directly behind the Finisher
· Provide second set of eyes to Finisher for crowded finishes
· Write down finishes as you see them (only for crowded finishes)
· After the finish, work with Spotter #2 and Scorer to reconcile any close finishes
· Spotter #2:  Incoming boats observer and recorder
· Positioning on Signal Boat foredeck or cabin top for tops down view of finish line
· Should be looking up the course to see how things are setting up in the last 100 yards prior to the finish line
· If appropriate, advise Finisher and Spotter #1 that a close cluster of boats is coming
· Record the Bow #’s of the incoming cluster of boats
· Write down the finish order as you anticipate it.  
· Adjust this as they cross the line.
· Write down the bow # of all boats, even if unsure of order.  
· Most important is to make sure we don’t miss any boats
· If appropriate, this person should take photos or videos of close finishes 
· if there is not a separate videographer
· Videographer / Photographer (Optional)

· Stand behind the Finisher and Spotter #1 and take video or auto-advance photos of close finish sequences only.
· Mark Boat Driver and Backup Spotter (2 people) 
· On a mark boat positioned at the pin end of the finish line

· Write down finish positions as seen from the Finish Pin
· Particular focus should be on getting finish order recorded for boats near the pin end during clusters of finishers
· Role is to provide back up data help out sort any finish order confusion due to boats not being visible to the Finisher and Spotters on the Signal Boat
· Do not attempt to communicate with Signal Boat during Finish sequence !!
· Signal Boat will contact Mark boat after the finish if assistance is needed
Other Key Points 

· Remember to move Orange Flag from Port to Starboard

· Talking during finish should be minimal and ideally limited to Finisher communicating with Scorer(s)  
· Eliminate all unnecessary, non-essential chatter.  
· Do NOT distract the Finisher and the Scorer(s)!!!
· Using Cell Phones rather than VHF to communicate with Finish Mark Boat (for privacy)
· Can use Phone, tablet, camera or Go Pro for video/photos
· Ease of playback should be a key consideration
· The larger the playback screen the better 
· Tablet is probably the best option
· Reconciling of close finishes should be done after the finish sequence is completed
· The Finisher is the ultimate authority regarding the Finish sequence.

