2023 Winter Meeting
02/07/2023
ZOOM


-Proposed Schedule HERE
	-APPROVED. 
-WE ARE GOING TO MAKE A FINAL DETERMINATION ON 07/03 WHETHER TO RACE IN THE AFTERNOON OR EVENING (FIREWORK BOAT TRAFFIC)  

-PRO's and consistent RC indefinitely.
· Mark has been willing to help, but not forever. Will do 3 this summer. 
· Keith Kennedy will likely do some if he’s around. 
· Steve Walkerman a maybe
· John Stetson/Steve Unsworth 
· Thoughts on others?
-JOHN HARRIS TAKING CHARGE. WILL ROUND OUT REST OF EVENTS.

-Treasurer's Report (banking matter)
· Currently $ 408.25 in checking and savings combined
· Last year we spent $368.98 on a fleet cake and present for Dave. 
· New account needed. 
-JAMES WILL SET UP NEW ACCOUNT

-2023 Dues
· $50/boat
· $700 total
· Uses?
-KEEP AT $50/BOAT.

-CAN VENMO TO JAMES @JAMES-UNSWORTH

-CHECKS CAN BE MAILED TO
JAMES UNSWORTH
167 SPEAR ST
CHARLOTTE, VT 05445

-Seriousness of trying to host a regatta?
-COMMITTEE OF JAMES U., KEVIN H., DOUG M. AND DON B. WILL LOOK AT -LOGISTICS AND FEASIBILITY. WILL REPORT BACK. 
-EITHER MBBC OR LCCSC AS LAUNCH VENUE. 
-LOOKING AT 2024. 

-Fleet building
	-RASCAL COULD BE AVAILABLE. RICK IS GOING TO TALK WITH JACK AND VIVIEN
	-WORK ON JOHN HILL
	-KATE BRUSH OWEN AND NATE OWEN

OTHER
-Weekend racing and how long do we postpone ashore
	-AGREED TO LEAVE OUT OF SI’S AND UP TO FLEET CAPTAIN OR DESIGNEE. 

-Tow boats for broad lake courses?
	-CAN COORDINATE WITHIN FLEET PRIOR TO RACE DAY. 

