
Etchells Fleet Meeting – Fall 2016
Held at Rhino Foods

Attendees:  John Harris,  Dave Powlison, Steve Booth, Katie Wight, Bill Wight, Todd Wulfson, Ted Castle, Don Holly, Kevin Hawko, John O’Rourke

Meeting Convened at 605PM

· Treasurer's Report – Steve reported that we had ~$675 in our Treasury with a number of boats still outstanding for 2016 dues (3 of those boats…Schumacher, O’Rourke, Castle…paid up during the meeting.
· Dues -  agree on local dues rate;  encourage folks to pay class dues
· Agreed that we did not really have any pending expenses that justified collecting dues for the 2017 season so it was decided the 2017 dues would be $0.  It was strongly encouraged that folks use the $50 to contribute to their 2017 Etchells Class Assn dues.
· Election of Fleet Captain and Treasurer
· New Fleet captain – John Harris reelected unanimously
· New treasurer – Steve Booth reelected unanimously.
· Season recap....what went well, not so well, etc. 
· Sharing the duty of “guiding” the RC – all agreed this was a good idea and that the Fleet Captain (FC) would take care of these assignments in the Spring.
· Insure Mark/Crash boat available for windy events – FC to deal with head PRO to arrange this.
· Bow #’s….need to have them on.

· Discussion about what to do with light air E series.  Agreed that we should try to get out to the start area unless conditions are extreme.   Agreed that as long as the RC follows the light air guidelines, as published last year, we should be OK.   FC to work with head PRO to insure better compliance with guidelines.
· Post Monday race social events....same, more, less ?  Something other than Pizza occasionally?

· Agreed that we want to try to do this at a minimum for every other Monday event and that Pizza was probably the easiest thing to keep doing

· Discussed and agreed that we should keep including Sportboats, if they are so inclined.  Ted to talk to John Beal and FC to Jason Hyerstay to confirm their desires.

· DaveP suggested trying to schedule the Mondays so they are not the same week as Burger Burns – FC to deal with Regatta Chair on this.   

· Any changes to Kelemen Cup scoring?  Not discussed.
· Next season schedule  
· particular question around whether we just keep going on Monday nights even if we can only get in a single race later in the season vs. doing weekends
· Discussed and agreed to make the 2nd half of August event a Monday with the goal to get in 2 approximately 30 minute races and to keep one weekend event in September.

· Do we want to race more frequently (ScottW question) – discussed and agreed that the # of events we have been doing is best.
· Crew -  Anything we should be doing from a fleet perspective to help build a database of crew or is everyone OK with the status quo
· Agreed that crew is a good pipeline for fleet development

· Noted that the toughest situation was a last minute crew cancellation.  It was suggested that an email to the fleet is probably the best way to try to find someone at the last minute.

· Noted that UVM sailing team members, coaches and recent alums has been a great source of talented crew and that we should to maintain/build on this.

· Will also try to contact Middlebury sailing team
· PHRF rating -  just a discussion to let folks know that our rating is likely to get lowered and to share the analysis I did on the Ladies Cup to show that even a -12 sec adjustment doesn't change much
· Agreed that we didn’t want to fight this…just let it be what it will be.

· Bob solicited volunteers to be members of the PHRF committee and Todd volunteered.
· Fleet Development -  Prospects and contact points identified
· Ray Harrington – Ted Castle

· Walt Marti – Steve Booth

· Noah Dater- was discussed that he would be a good partner prospect for Todd and this might be a better way to get him in the fleet…and might be a way to get him going before selling Rosina…Todd to pursue.

· Chris Seiler – Ted

· James Unsworth – John Harris

· Tris Coffin – Todd Wulfson

· Tony Lamb – DaveP/JohnH

· Rules Clinic in Spring -  agreed we want to do this as a fleet sponsored event for the club.  Preferably after club opening but before racing season.   DaveP to work with Andy Horton to try to get Andy lined up to do this.   We will use Fleet treasury to fund the appropriate food for this event.
· Practice Session
· Agreed we want to pursue this.   Set up a short W/L course and just do laps with coaches getting on boats.

· DaveP to talk to both Chris Morgan and Jud.  Ideally we would have 2 coaches.

· Agreed to try to do this in the 2nd half of June
· Getting Etchells all together in the mooring area

· Timely to do this with new approach to mooring area by club

· Idea was supported by all in attendance

· BobS cautioned that it might take a number of years to accomplish

· Steve Adams mooring is open so that should be the first one to scoop up

· FC to talk to Harbormaster to get the ball rolling on this

· Hoist – TBD if/when hoist will be moved.  It will remain operational in its current location.

Meeting adjourned at 730PM

