LCYC Board Of Governors Meeting

12/14/16
Draft

Attending: Bob Schumacher (Docks & Finance/Vice Commodore & Acting Commodore), Walt Marti (Junior Sailing Programs/Rear Commodore), Jean Sievert (Treasurer), Bob Finn (Harbormaster), Jean White (Social), Don Holly (Grounds), Scott Bowen (Secretary, Membership)  Doug Purdy (Cruising/Boating),  Marc Gamble (Communications), Bob Gurwicz (House), Bill Bresee (Stewards), Gerry Davis (Regatta)
Guests/Incoming Board Members: Josse Besse (Commodore elect), Mike Clapp (House), Ann Clark (Social), Lynnea Rosner (Cruising), Kevin Hawko (Junior Sailing)
Absent: Jeff Bourdeau (Boats)
1.0  Call to Order:  Bob Schumacher called the meeting to order at 6:05 pm 
2.0  Approve Minutes:  BOG Meeting Minutes from 11/ /16.  Motion to approve by Bob Schumacher.  Second by Walt Marti.  Action = Approved
3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -Accomplishments/Items of Interest:

 Financial through 12/11/16 are attached.

 They reflect all deposits and bills/expenses submitted through that date.

 I have adjusted payroll expenses to reflect the proper allocation after discovering last

month that certain employees were miscoded.

 They reflect the receipt of most of the Stewards’ tips but not its disbursement.

ASSETS Total

Current Assets

Bank Accounts

1000-10 Money Market Available 1,660

Total 1000-10 Money Market Available 1,660

1000-50 Key Checking - 7482 27,474

1000-60 New England Federal Credit Un. (3,781)

1000-70 Capital Reserve Fund NEFCU 192,602

1000-80 Landau Scholorship Fund NEFCU 2,605

1000-90 General Reserve Fund NEFCU 20,000

1000-95 Mooring Deposits NEFCU 2,000

Total 1000-60 New England Federal Credit Un. 213,427

Total Bank Accounts 242,561

Total Accounts Receivable -

Other Current Assets

1100-65 Pre-paid 2017 Dues (1,200)

Total Other Current Assets (1,200)

Total Current Assets 241,361

Fixed Assets 1400-05 Land 22,297

Total Fixed Assets 273,935

Other Assets 1500-10 Harbor -Mooring Tackle, Anchors 24,976

Total Other Assets 76,343

TOTAL ASSETS 591,639

LIABILITIES AND EQUITY

Liabilities Current Liabilities

Total Liabilities -

Equity

9000-10 Unrestricted Net Assets 584,471

Net Income 7,168

Total Equity 591,639

TOTAL LIABILITIES AND EQUITY 591,639

LCYC, Inc

Balance Sheet

As of December 11, 2016

Treasurer’s Report

IncomeTotalAdjustmentsAdjusted

1000-05 Operating Income

1000-15 Interest Income 1,341

1000-16 Misc Income 109

1700-20 Harbor Income 11,710

1900-20 House Income 1,438

2000-50 Social Income 16,936

2200-20 Stewards Income 9,320

2350 Jr. Sailing Income 29,026

2600-50 Merchandise Income 120

2800-20 Regatta Income 2,298

7000 Membership Income -

7000-10 Membership Dues

Operating 139,332 17,053 156,385

7000-11 Membership Late Fee

Operating 1,050

Total 1000-05 Operating Income 212,680 229,733

8000 Capital Income

8000-15 Membership Dues to Capital

Fund 7,367 898 8,265

8000-16 Initiation Fee to Capital Fund 42,750

8000-20 Application Fee to Capital

Fund 1,900

Total 8000 Capital Income 52,017

Total Income 264,697

Gross Profit 264,697

Expenses

1000 Capital Expenses

1100 Docks Capital 25,187

1200 Boats Capital 8,790

1350 New Butler Building Capital 48,797

1500 Jr.Sail Capital 7,250

Total 1000 Capital Expenses 90,024

9000 Operating Expenses

1600-00 Docks 528

1600-15 Docks -Main Repairs 6,159

1700-12 Docks -Jr Sailing Repairs 129

Total 1600-00 Docks 6,815

1700-10 Harbor Expenses 8,276

1800-00 Boats

1800-01 Misc, taxes, General 391

1800-02 Boats -Fuel Deisel 424

1800-03 Gasoline Fuel 189

1800-06 Boats - Milo Repairs 589

1800-13 Boats -Dinse Repairs 533

1800-72 Boats-Nautilis Repairs 2,068

1800-82 Boats -Whaler Repairs 257

Total 1800-00 Boats 4,451

1900-10 House Expense 11,886

2000-00 Social Expense

2000-10 Social -Food 20,878

2000-20 Social -Beer 245

2000-30 Social -Rental 400

2000-40 Misc 2,251

Total 2000-00 Social Expense 23,774

2100-00 Grounds Expense 7,886

2200 Stewards Expense 26,312 10,000 36,312

2300 Jr. Sailing Expense 22,689

2400 Communications Expense 1,746

2500 Membership Expense 1,370

2600-00 Cruising Expense 1,639

2700 Treasurer Expense 2,264

2800-00 Regatta Expenses 5,673

5000 Commodore and General

Business 805

5000-24 Property Taxes 19,237

5000-30 General Insurance 20,863

5000-60 Awards / COW 736

5000-90 Misc. 1,084

Total 5000 Commodore and General

Business 42,725

Total 9000 Operating Expenses 167,506 177,506

Total Expenses 257,529

Net Operating Income 7,168 52,228

Net Income 7,168 YTD Operating Profit
Motion to approve the Treasurer’s Report by Scott Bowen , second by Bob Finn  Action =  Approved.  

4.0   Membership Report: (Scott Bowen)


4.1 

4.2  No new membership applications


4.3  LCYC Burgees 

Motion to approve by     , Second by       .   Motion = 
5.0  Action Items

Budget Review – 
Boats – Bob S. reports that there is nothing unusual in it.  $1400 for launching/hauling/maintanence of Dinse.  Milo has varnishing all done, and boat should be back to LCYC by the middle of next week.  The Nautilus is $1000.  RIB $400, Whaler $400.  Misc. $7200.  
Cruising – Discussion regarding cruising moorings throughout the lake.  Discussion that they should be checked/inspected/maintained by LCYC diver.   Mooring maintenance $450, Potluck $200, Flag Budget $120. -  2017 Budget $2135
Social – Discussion regarding coverage for dinner fees for all new members at the Change of Watch dinner.  - $875.00.  There were no objections to budgeting for this from the BOG.  The invitations have already been sent to new members.  The remainder of social budget approved at the last BOG meeting.  

House – Discussion regarding payments for Randy (60 % of his hours were for grounds) - $13,559

Commodore’s Budget -   $22,000 insurance.  $20,500 property budget.  Change of watch awards - $800.  Postage and stamps - $1000.  Storage and Rental unit -$1000.

Harbor - $15000 Capital

Communications – 

Membership - $3350

Regatta – Identical to 2016.  Discussion regarding Viper Regatta.  $4000 is net.  Expenses $7600, Revenues $3600.

Grounds - $4900 - $650 lawn equipment, mulch, playground, BBQ pad $450, Non-ethanol gas.
6.0 Discussion Items:


6.1  - Bob G. reports that cruising ice freezer is on its last legs, with rusting and expanding tubes, and it should be gotten rid of.  Discussion had regarding getting rid of it and providing room for a bigger stove or second stove.  Also a new refrigerator to replace the older one.  A meeting is proposed between Bob G., Mike Clapp, Ann Clark, Jean White, and whoever wants to participate, in proposing a kitchen revision design.  

6.2 – Gerry Davis reported on what his recommendation is going to be to the Regatta Committee regarding fees for racing at LCYC.  After he presents it to the Regatta Committee, and a final proposal for this is developed, he will present it to the LCYC BOG.


6.3 – Discussion had regarding possible fillers on the ground under the playground (wood chips, foam pads, shredded rubber)

6.4 – Commodore’ s Cup and Yachtsman of the Year – Several names suggested.

6.5 – January Binnacle – Marc Gamble looking for articles, ideas, Viper Regatta (Dale and/or Jason Hyerstay), Kingsland bay, New “Butler Building” progress article (Joss Besse).  J 70 article (James Unsworth), Article regarding Bob Dunn who passed away (Bob Schumacher or Bern Collins).  Notice for LCYC Member sign up for Junior Sailing in 2017.


6.6 – Naming the new building – Sharpie ?
7.0  Committee Reports:   

7.1    
Boats – 
All of the Boats are stored on LCYC property with the exception of the Milo.   The Milo is currently at Bob Schumacher's shop in the middle of a renovation.    All of the interior woodwork has been removed for repairs and refinishing,  The hull has been repaired in a few spots,  The interior floor is getting a fresh paint job.   The motor has been removed for a few minor repairs, and all of the wiring has been removed and is being inspected and updated.     I would like to thank Bob for his donation of the shop and time working on the boat..   Special recognition also needs to go out to Mike Lynch and John Harris for their hard work on the boat.   
7.2 
Communications – 
7.3 
Cruising –   

7.4 
Docks – No report
7.5  
Finance -  Continues to meet
7.6  
Grounds –   

7.7  
Harbor – 

7.8  
House – 

7.9  
Membership –
7.10 Regatta –
There is no new information to report with regards to the Regatta Committee. Alas, there have been no sailboat races since November! 

The operating budget for 2017 has been prepared and filed. I propose expected revenues totaling $3,610, expenses of $7,600, with a net expense to the Club of $3,990. These figures compare to an actual current net expense for FY2016 of $3506, the increase is attributed to inflation expected for several expenses. 

A capital expense is proposed to replace one, and possibly two, of the large orange cylinder geographic race marks with accompanying new ground tackle. Two of these season-permanent race marks broke loose this year, the “E” and “B” marks. The ground tackle was lost and one mark was destroyed and there is possible damage to the other mark. The proposal requests $2,300 to replace these marks. 

7.11 Junior Sailing -

7.12 Social –  All board members encouraged to attend change of watch.
 All 2016 expenses finalized.

 Transition work with Ann Clark on a regular basis, going very well. Handing over files and

working together on budget, plans, events.

 budget adjustment of $872 sent to Bob S. and Joss for 2016 member complimentary Change of

Watch dinner invitation.

 Change of Watch: all arrangements made with Burlington Country Club, deposit and contract

sent to them. Communication, i.e. emails on time. Invitations printed and will go into the mail

on 12/24/16. Reservations beginning to come in and Ann is monitoring and responding. Pianist

Roger Giroux hired for music at entrance and during dinner. Program will be finalized by Bob S.

and printed programs will be done in January. Plans for flowers and room arrangements made.

Ann sent 2016 members an email invitation for a complimentary dinner reservation this past

week.
7.13  
Stewards – 

8.0  Other Business: 

9.0  Adjourn at 7:42 PM  (Motion to approve Walt Marti Second  Bob Gurwicz.  Action = Approved)
