
LCYC Board Of Governors Meeting 

03/14/18 

Attending: Joss Besse (Commodore), Kevin Hawko (Junior Sailing Programs), Jean Sievert 
(Treasurer), Bob Finn (Harbormaster), Ann Clark (Social), James Unsworth (Regatta), Dave 
Powlison (Communications), Tom Glynn (House), Kristin Knight (Secretary & Membership), Bill 
Bresee (Stewards & Vice Commodore), Michael Clapp (Grounds), Jeff Bourdeau (Boats) 

Absent: Lynnea Rosner (Cruising/Boating), Mike Kerbaugh (Docks) 

1. Call to Order 

1.1. Joss Besse called the meeting to order at 6:10pm 
 

2. Approve Minutes 

2.1. February 21, 2018 Minutes 
2.2. Motion to approve by Dave Powlison, James Unsworth 2nd. Motion passed. 

 
3. Treasurer’s Report (Jean Seivert) 

 
3.1. All board members provided personal information for the D&O (Director & 

Officers) policy, this was submitted to our underwriters 
3.2. Bookkeeper will now provide bank account reconciliation results to the 

commodore in addition to the Treasurer 
3.3. Met with John Harris to formulate an investment plan for the capital reserve. Will 

move $100,000 into a 1 year CD and $145,000 into money market account. Will 
earn about 1.5%. 

3.4. Working with bookkeepers to monitor capital flow balance and to segregate the 
mooring fund. 

3.5. Working on migrating from Paychecks to Quickbooks software 
3.6. Audit Update: Auditors have requested some information from Jean, which was 

provided in a timely manner.  
3.7. Jean will be filing tax returns, which are due May 15, 2018 
3.8. Motion to accept Kevin Hawko, Bob Finn second.  Motion passed 
 

4. Membership Report  (Kristin Knight) 

4.1. Membership requests – Melissa and Corey McDonald 
4.1.1. All positive recommendations.  Consistent with last month’s BOG 

discussion, Kristin, Doug Merrill and Joss Besse met with applicants to 
discuss expectations and to answer any questions (see below). 



4.1.2. Motion to approve Ann Clark, James Unsworth 2nd.  Passed  
4.2. Update on first interview with prospective applicants 

4.2.1. Positive experience, were able to clearly speak to the waitlist, 
volunteerism and community 

4.2.2. Discussion around including additional board members into the interviews 
4.2.3. Kristin will create an outline for areas to discuss in each interview 
4.2.4. Discussion around re-energizing volunteerism within the membership and 

how do we collect membership skill sets 
4.3. Newly assigned Mooring payments - required timeframe 

4.3.1. Kristin will send a reminder email and follow up with a phone call if 
necessary, asking for payment by April 1st, 2018.  
 

5. Action Items 

5.1. Order of 2 race marks, rather than 1 (James) 
5.1.1. Cost of 1 is $ 680 and Cost of 2 is $1,225, difference of $545. Motion to 

purchase 2 instead of 1 mark and increase the budget by $545. 
5.1.1.1. Move by Dave Powlison, Ann 2nd 
5.1.1.2. Friendly Amendment: Adding an additional $100 for the cost of 

commissioning and decommissioning, so total budget increase 
would be $645.  Motion passed. 

5.1.2. Due to the cost of freight for race marks, it would be a cost savings to 
purchase 2 at one time.  The Coast Guard will be removing the Saxton 
Reef navigation mark, which is used actively for racing. We could use the 
second mark to replace the Saxton Reef mark.  New styles are being 
reviewed to cause ease in installation.  

5.1.3. James has been communicating with the Coast Guard to obtain an 
application to place a mark at the Saxton Reef. James will provide an 
update after the application has been obtained  

5.1.4. Concerns were raised about placing our mark in the exact location of the 
Saxton Reef mark, which may be considered a navigational marker and 
the potential liability the club could bear if someone mistook this as a 
navigational marker and had an accident. 

 

6. Discussion Items: 

6.1. Member use of clubhouse for private events – Proposal for discussion (Tom) 
6.1.1. Discussion of a proposed Use of Club Facilities for Private Events 

documentation. Concern that the rules around holding a private party are 
not clear within the log.  There was general agreement that while private 
functions are OK, our general policy is that such events should not 
interfere with other members’ use of club facilities, including clubhouse 
and kitchen.  There was discussion whether private events should 
continue after stewards leave, and about the use of sound systems and 



noise that could affect our neighbors into the night.  FInally there was 
discussion whether the Sharpie Building could be made more welcoming 
for members to gather - lighting (most didn’t know there was lighting on 
the porch) and picnic tables. 

6.2. Management of sportboat parking area (south side of south parking lot) (Bill) 
6.2.1. Requesting feedback on the proposed dry storage documentation. James 

reached out to sport boat fleet members on their feedback. Generally their 
feedback was positive. Concern was identified around when the dry 
storage fills up and folks who have multiple boats (mooring and dry 
storage) and having to choose between the two. Requested consideration 
to swap #2 and #3 in hierarchy spot assignment. Concern about 
prioritizing sport boats for dry storage and not mooring space. Finally, 
they were OK with the proposed fee, but would want to see the proceeds 
used to help improve the facilities for the sportboats, including specifically 
the launch ramp.  Bill will take feedback back to the membership 
committee to discuss for April BOG meeting.  

6.3. New RIB purchase update (Jeff) 
6.3.1. Discussion around replacing the RIB. Jeff started pricing out a new RIB, 

estimated cost of a 15ft Zodiac Bayliner 500 (including 50 horse yamaha 
and rigging) would be $25,300 (includes PVC pontoons) or $27,300 
(CRM/Neoprene/Hypalon pontoons). These do not include the trailer or 
sales tax (6%) ($1518 - $1638). If paid for upfront Zodiac will provide a 
3% reduction in price ($759-$819). Will take a month to order. Question 
around how much it costs to replace pontoons of different types. Question 
how much resale value of the current Yamaha 40 horse. Jeff will come 
back to the board with more information for April BOG meeting.  

6.4. Spring Binnacle planning (Dave) 
6.4.1. Dave looking for ideas and content for the spring binnacle. Content due 

by April 14th. 
6.5. LCYC Log update (Joss) 

6.5.1. Log takes effort to create, Jay Heaslip will pull the information out of the 
database, Kristin will be coordinating the orders. Please provide 
information in a timely manner. 

6.6. LCYC Google Drive overview (Kristin) 
6.7. Workplan for 2018 – start outlining projects (Joss) 

6.7.1. Using a spreadsheet on the LCYC Google Drive site as a place to have 
members sign up for projects by committee 

6.8. Workday planning 
6.8.1. Joss asked folks to think about work day projects and organize the 

number of people and tools required. 
 
 



7. Committee Reports: 

7.1. Boats 
7.2. Communications 
7.3. Cruising 
7.4. Docks 
7.5. Finance  
7.6. Grounds  
7.7. Harbor  
7.8. House 
7.9. Membership 

7.10. Regatta  
7.11. Junior Sailing 
7.12. Social 
7.13. Stewards 

 
8. Other Business 

 

9. Adjourn 

9.1. Motion to adjourn Dave Powlison, Kevin Hawko 2nd. Motion passed 
 


