
LCYC Board Of Governors Meeting 

08/14/18 

Attending: Joss Besse (Commodore), Jean Sievert (Treasurer), Bob Finn (Harbormaster), Ann 
Clark (Social),  Lynnea Rosner (Cruising/Boating), James Unsworth(Regatta), Dave Powlison 
(Communications), Tom Glynn (House), Kristin Knight (Secretary & Membership), Bill Bresee 
(Stewards & Vice Commodore), Michael Clapp (Grounds),  

Absent: Kevin Hawko (Junior Sailing Programs), Jeff Bourdeau (Boats), Mike Kerbaugh 
(Docks),  

1. Call to Order 

1.1. Joss Besse called the meeting to order at 6:02pm 
 

2. Approve Minutes 

2.1. July 9, 2018 Minutes, Motion by Ann, 2nd by James, Approved. 

 

3. Treasurer’s Report (Jean Seivert) 

3.1. Motion to approve the Treasurer’s Report, Motion by Bob, 2nd James, Approved 
3.1.1. Added the dinghy docks and bathroom doors into the capital budget 
3.1.2. RIB has been added to the insurance policy 
3.1.3. Assisting Kristin with the dues and initiation fees, also missing a mooring 

fee 
3.1.4.  

 
4. Membership Report  (Kristin Knight) 

4.1. Membership Requests, two individuals are interested in the club, Kristin is speaking 

with them via phone. 

 

5. Action Items 

5.1. Skylight replacement over restroom entrance (Tom) 

5.1.1. Skylight is actively leaking and causing additional damage inside. An 

estimate has been provided to remove it and replace with a smaller sky light. 

This will not impact if we replace the roof in 3 years, this roof area would stay 
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5.1.2. Recommendation is to remove it and fill in the roof and install an new smaller 

window.  

5.1.3. Worked with POLLI construction to see what it would be like with and without 

a skylight, without is quite dark and the recommendation is to replace the 

skylight.  

5.1.4. Motion to approve the quote (~$8K) and any additional funds required based 

on Tom’s judgment Ann, 2nd Lynnea, Approved 

 

6. Discussion Items: 

6.1. Proposed Bylaw changes - review and discussion 

6.1.1. Discussion around proposed Bylaw changes to provide more guidelines for 

the board to make consistent decisions around membership status.  

6.1.2. Would like these changes to be approved by the board in Sept 

6.1.3. Concern about bringing these changes to workday as it’s hard to hear and 

not enough time for folks to digest the changes. 

6.1.3.1. Suggestions around bringing these to Change of Watch. Additional 

concern discussed around lack of attendance to Change of Watch 

versus Work Day. 

6.1.3.2. BOG will discuss this further at another time, but the intent is to 

circulate the changes ahead of time. 

6.1.4. Senior Membership 

6.1.4.1. Suggestion for 15 years automatically approved, 10 years would be 

BOG’s discretionary 

6.1.4.2. Discussion around intent of the Senior Membership, is for folks who 

no longer will have a boat and still want to utilize the club for 

socialization 

6.1.4.3. Discussion around the process if a Senior Member asked to come 

back as a Full Member and requesting a mooring. 

6.1.4.4. Discussion around scenarios with Senior Memberships and Partners 

on a boat 
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6.1.5. Inactive Membership 

6.1.5.1. Discussion around the intent of the Inactive Membership 

6.1.5.2. Currently there are 4 Inactive Members 

6.1.6. Honorary Membership 

6.1.6.1. Discussion around intent of Honorary Membership 

6.1.6.2. Currently there are 6 Honorary Members 

6.1.7. Partnerships 

6.1.7.1. Current Partnerships require both partners are required to be 

members 

6.1.7.2. Discussion around different partner scenarios 

6.1.8. Family Member 

6.1.8.1. Discussion around current wording of Family Members 

6.1.9. Payments 

6.1.9.1. Discussion around term for payment of newly accepted members 

6.1.10. Waitlist 

6.1.10.1. Discussion around partnerships and waitlists 

6.1.10.2. Discussion on how current waitlist process is working in the database 

6.2. Ladies Cup debrief 

6.2.1. Had some challenges with mooring use, where folks picked up others 

moorings without their permissions 

6.3. Membership Survey 

6.3.1. Would like to send this out in September 

6.3.2. Will discuss more in the future 

6.4. Harbor Reef Marks 

6.4.1. Bob is meeting to see if our reefs are appropriately marked 

6.4.2. We are being told that we need to do something different to be in compliance 

 

7. Committee Reports: 

7.1. Boats 
7.1.1. Working on selling the RIB 

7.2. Communications 
7.3. Cruising 
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7.4. Docks 
7.5. Finance 
7.6. Grounds  

7.6.1. Discussion around the grounds appearance after Jr. Sailing and an issue 
with the lawn mower 

7.6.2. Recommendation to look into getting a lawn care contractor to finish out 
the season 

7.7. Harbor  
7.8. House 

7.8.1. Garage door access holes had to be cut for garage door spring 
maintenance. Tom is going to ask POLLI construction to provide an 
estimate on repairing these. 

7.8.2. The garage doors are starting to have some wear and tear due to lack of 
maintenance, need to keep up on this as replacing them may require a 
large effort including removing trim and drywall 

7.9. Membership 
7.10. Regatta  

7.10.1. Discussion around calling a race due to Thunderstorms and how to 
communicate this erroring on the side of caution message out 

7.10.2. Discussion around an application for guests utilizing a mooring during a 
regatta/race 

7.10.2.1. A situation occurred where a non-member picked up a members 
mooring when they were explicitly told not to and stayed on the 
mooring for multiple days. This caused issues with stewards and a 
large inconvenience to the member who then came back and were 
unable to pick up their mooring. 

7.11. Junior Sailing 
7.12. Social 

7.12.1. Flatbread last event is Wed 8/15 will be doing a salad bar. Chesters for 
dessert. Music performing from 7-9pm 

7.13. Stewards 
7.13.1. Discussion around hiring someone to perform steward services after the 

majority of the current stewards have left for the season. 
 

8. Other Business 

 

9. Adjourn 

9.1. Motion to adjourn Mike and 2nd Jean, Approved 
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