LCYC Board Of Governors Meeting

4/13/15
Attending: Tris Coffin(Commodore), Bob Schumacher (Docks & Finance/Vice Commodore), Walt Marti (Junior Sailing Programs/Rear Commodore), Jean Sievert (Treasurer), Bob Finn (Harbormaster), Scott Bowen (Secretary & Membership), Jean White (Social), Don Holly (Grounds), Jeff Bourdeau (Boats),  Doug Purdy (Cruising/Boating),  Marc Gamble (Communications), Bob Gurwicz (House), Bill Bresee (Stewards).
Guest: John Harris

Absent: Gerry Davis (Regatta)
1.0  Call to Order:  Tris Coffin called the meeting to order at 6:09 pm 
2.0  Approve Minutes:  BOG Meeting Minutes.  Motion to approve by Walt Marti, Second by Bob Finn.  Action = Approved 
3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -
Date: 4/13/2016 

Accomplishments/Items of Interest: 

* Financials through March 31, 2016 are attached. 

* They reflect all deposits and bills submitted through that date. 

* March was a characteristically quiet month, including the receipt of some junior sailing tuition and an initiation fee and the payment of some dock-related bills. 

* There remains some wrap-up work to be done on the 2016 membership billing, including the collection of late fees and a number of fees for previously-assigned moorings. 

* New mooring assignments were made by the Harbor Master via on March 19. Eight were contingent upon our receipt of the $75 mooring fee - thus far two checks have been received. 

* I met with the auditors on March 13. The meeting was productive and they appear to have most of the information they need. 

* Please be reminded that the updated expense reimbursement form and directions can be found at http://lcyc.info/club/forms. A completed form and receipt, delivered to me electronically at jeansievert@hotmail.com is necessary for reimbursement. 

In Progress/Requiring Attention: 

* We need a second signatory on the bank accounts to replace the outgoing Commodore– either the new Commodore or Vice Commodore would be logical choices. 

* As a courtesy, the auditors have offered to share their report with the Treasurer and Commodore ahead of circulating it to the membership. I will also be preparing an annual Treasurer’s report and financials as part of that distribution. 

* Our 2015 Form 990 tax filing deadline is May 15. I may need to file for an automatic extension, as we have regularly done in the past. 
* John Harris is spearheading an effort to update our asset inventory and the carrying values of our assets on the balance sheet.
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   1000-05 Operating Income

      1700-20 Harbor Income 10,500.00  

      2200-20 Stewards Income 420.00  

      2350 Jr. Sailing Income 1,209.39  

      2600-50 Merchandise Income 120.00  

      7000-10 Membership Dues Operating 150,318.74  

      7000-11 Membership Late Fee Operating 800.00  

   Total 1000-05 Operating Income $        163,368.13  

   8000 Capital Income

      8000-15 Membership Dues to Capital Fund 7,906.24  

      8000-16 Initiation Fee to Capital Fund 24,400.00  

      8000-20 Application Fee to Capital Fund 300.00  

   Total 8000 Capital Income $          32,606.24  

Total Income $        195,974.37  

Gross Profit $        195,974.37  

Expenses

   1000 Capital Expenses

      1200 Boats Capital 7,189.10  

      1500 Jr.Sail Capital 3,475.00  

   Total 1000 Capital Expenses $          10,664.10  

   9000 Operating Expenses

      1600-00 Docks 2,267.00  

      1800-00 Boats

         1800-01 Misc, taxes, General 210.00  

      Total 1800-00 Boats $               210.00  

      1900-10 House Expense 109.28  

      2000-00 Social Expense

         2000-10 Social -Food 5,207.14  

         2000-40 Misc 577.26  

      Total 2000-00 Social Expense $            5,784.40  

      2400 Communications Expense 294.08  

      2700 Treasurer Expense 391.45  

      2800-00 Regatta Expenses 525.00  

      3000-00 Merchandise for Members 184.89  

      5000 Commodore and General Business 347.08  

         5000-24 Property Taxes 6,299.73  

         5000-60 Awards / COW 316.15  

         5000-90 Misc. 160.00  

      Total 5000 Commodore and General Business $            7,122.96  

   Total 9000 Operating Expenses $          16,889.06  

Total Expenses $          27,553.16  

Net Operating Income $        168,421.21  

Net Income $        168,421.21  

LCYC, Inc

Profit and Loss

January - March, 2016
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   Current Assets

      Bank Accounts

         Total 1000-10 Money Market Available            1,659.15 

         1000-50 Key Checking - 7482 20,985.24  

         1000-60 New England Federal Credit Un. 127,825.88  

            1000-70 Capital Reserve Fund NEFCU 191,704.77  

            1000-80 Landau Scholorship Fund NEFCU 2,605.00  

            1000-90 General Reserve Fund NEFCU 55,901.96  

            1000-95 Mooring Deposits NEFCU 2,000.00  

         Total 1000-60 New England Federal Credit Un. $    380,037.61  

      Total Bank Accounts $    402,682.00  

      Total Accounts Receivable $               0.00  

      Total Other current assets $               0.00  

   Total Current Assets $    402,682.00  

   Fixed Assets

      1400-05 Land 22,297.00  

      1400-10 Clubhouse 329,704.14  

      1400-11 Clubhouse- Accum Depreciation -166,392.70  

      1400-20 Driveway 7,380.00  

      1400-21 Driveway - Accum Depreciation 5,740.00  

      1400-30 Boat Ramp 11,960.18  

      1400-32 Boat Ramp -  Acc Depreciation -11,960.18  

      1400-40 Shoreline Retaining Wall 82,986.76  

      1400-41 Shoreline Wall -  Acc Deprec -11,148.44  

      1600-25 Swim Platform 4,493.66  

      1600-26 Swim Platform - Acc Depr -1,797.48  

      1600-80 Docks - Junior Sailing 3,795.33  

      1600-85 Jr Sailing Dock - Acc Depr -3,460.61  

      2100-90 Lawnmower 2,364.14  

      2100-95 Lawnmower - Acc /depr -2,026.38  

   Total Fixed Assets $    273,935.42  

   Other Assets

      1500-10 Harbor -Mooring Tackle, Anchors 24,975.67  

      1500-30 Harbor -Mooring Acc Depr -11,823.16  

      1500-40 Harbor -Permanent Markers 2,528.99  

      1500-50 Harbor -Perm Markers - Acc Depr -2,528.99  

      1600-10 Docks -Main 54,891.99  

      1600-21 Docks -Main Acc Depreci -46,353.27  

      1600-50 Dock -Ramp 8,393.30  

      1600-55 Docks -Ramp Acc Depr 0.00  

      1600-60 Docks Trailer Docks 1,791.08  

      1600-65 Docks Trailer Docks - Acc Depr -1,791.08  

      1600-70 Docks -Jr Sailing

         1600-75 Docks -Jr Sailing Acc Dep 2,844.51  

      Total 1600-70 Docks -Jr Sailing $        2,844.51  

      1800-04 Boats - Milo 1,880.00  

         1800-09 Boats - Milo Acc Depr -1,342.85  

      Total 1800-04 Boats - Milo $           537.15  

      1800-12 Boats - Dinse 38,084.75  

         1800-15 Boats -Dinse Acc Depr -14,218.23  

      Total 1800-12 Boats - Dinse $      23,866.52  

      1800-20 Boats-Optimus Dinghy 15,649.98  

         1800-25 Boats  -Optimus Dinghy Acc Depr -10,308.38  

      Total 1800-20 Boats-Optimus Dinghy $        5,341.60  

      1800-30 Boats -Rigid Inflatable1 15,914.06  

         1800-35 Boats Rigid Inf Acc Dep -15,556.65  

      Total 1800-30 Boats -Rigid Inflatable1 $           357.41  

      1800-40 Boats -FJ 22,363.07  

         1800-45 Boats -FJ  Acc Depr -17,433.24  

      Total 1800-40 Boats -FJ $        4,929.83  

      1800-50 Boats -FJ Sails 3,381.56  

         1800-55 Boats -FJ Sails Acc Depr -2,580.88  

      Total 1800-50 Boats -FJ Sails $           800.68  

      1800-70 Boats -Nautilus 14,609.74  

         1800-75 Boats-Nautilus Rep -Acc Depr -14,609.74  

      Total 1800-70 Boats -Nautilus $               0.00  

      1800-80 Boats -Whaler 19,289.63  

         1800-85 Boats -Whaler - Acc Depr -12,038.75  

      Total 1800-80 Boats -Whaler $        7,250.88  

      1900-02 House -Appliances 2,398.00  

      1900-09 House -Appl  Acc Depr -2,136.42  

      2100-20 Grounds -Playground 1,999.99  

      2100-30 Grounds -Playground - Acc Depr -1,999.99  

   Total Other Assets $      76,274.69  

TOTAL ASSETS $    752,892.11  

LIABILITIES AND EQUITY

   Total Liabilities $               0.00  

   Equity

      9000-10 Unrestricted Net Assets 584,470.90  

      Net Income 168,421.21  

   Total Equity $    752,892.11  

TOTAL LIABILITIES AND EQUITY $    752,892.11  

LCYC, Inc

Balance Sheet

As of March 31, 2016


Motion to approve the Treasurer’s Report by Bob Schumacher, second by Walt Marti.  Action =  Approved.  

4.0   Membership Report: (Scott Bowen)


4.1 
- No new membership applications



-Request by Trent Toensing to re-instate his membership.  He did not renew his membership in 2016 due to health problems.  His health has improved, he has decided not to sell “Mame” and wonders if he can pay his 2016 dues and return to LCYC.  – Motion to re-instate Trent Toesing as an LCYC member, maintaining original membership acceptace date, achieved by Trent paying his annual dues of $850 plus a $50 late fee by Scott Bowen, Second by Jean Sievert. Action =   Approved.  


-Young couple in Ferrisburgh, VT with an Erickson 25.  Ben and Heidi Lessard.  benjaminmlessard@gmail.com, 236-9029



-Another application in the works


4.2
- Log – Jay Heaslip has sent out a second pass at the log with his requests for last minute information and updates:    

     -  any bylaws/rules updates, last minute membership updates, history update, dates for Lady Skipper/Double Handed Race, JAM fleet contact
4.3
-Membership Cards – Wes Daum will be printing them

4.4
- Workday – Persis Worrall (and crew) to check in members – Plan on getting list of those not attending to Social/Grounds/House/Docks/?anyone else? to be used for 2016 chores and projects. (? Should we have a public posting/email?)
5.0  Action Items

5.1 – Suggestion made to help make members aware of how to update their information on the database – email blast/binnacle.  Marc Gamble agrees to send something out with an email blast this May and again next winter/billing time.

5.2 – Work Day reminders emailed 10 days before and 2 days before.  Separate email blast for bakers per Jean White request.


5.3  - Jean will provide Marc with auditors report and treasurers report and financials which need to go out to members 10 days ahead spring workday (May 7).


5.4  - $1000 requested by Doug Purdy to be used for cruising events.  Motion to approve by Jean Sievert.  Second by Doug Purdy  – Action = Approved

6.0   Discussion Items:


6.1  - Butler Building Updates and Discussion – John Harris reported – “Final design proposal still being worked on.  Planning for fall construction, to begin shortly after Labor Day.  Hoping to have BOG approve design by next BOG meeting.  This is not a membership vote, but the members should be informed of what is going to happen, what it will look like, and what it will cost.  Budget is roughly $50,000.  An email was sent today to BOG.  24’ (north south)x 32’ (east west), east-west length includes the L –shaped porch towards lake.  Estimated 15% more space than current building.  Also looking towards another future project of renovation/reconstruction/redesign of the shed/dumpster area, possibly to include storage lockers.”  Next 45 days include Jill Burley’s imput (financial and architectural) and revision of design.  Walt Marti and Bob Finn are representatives from BOG to participate with Finance committee meetings (next one is April 30), especially as their areas of responsibility have the most stake in the building and they have already been involved.  The plan is to share with the membership what is planned, to date, on spring workday, May 7.  Planning on low maintanence structure, such as standing seam metal roof and stained, vertical fir-wood siding, concrete slab.”

        Discussion:  Tris Coffin voiced the importance of having BOG members, and membership, kept up to date with the process and progress, as well as to have a way of contributing thoughts and input.  Don Holly voiced his thoughts on the importance of permitting with the town of Shelburne.  Doug Purdy voiced his opinion that the current design is simply a replacement of the current building, and his preference would be to have a structure which would allow for growth and the use for other activities (ie. a place to get out of the sun or rain for lectures/activities, such as expanding the size of the porch).  Jean Sievert, Bill Bresee, and John Harris agreed.  Bob Finn and Walt Marti discussed the need for a solid wall between the workshop portion and the junior sailing portion of the inside of the building.

6.2  - Regatta Committee Issues – perpetual registration (registration one time only), waiving fees for non-members, liability waivers


 Tris reported for Gerry.   Topics to be discussed when Gerry is present.  Tris communicated the need to consider liability waivers (for members and non-members), though he is not convinced we need them.  Don H. and Walt M. voiced their disagreement with a perpetual registration.  Bob Schumacher voiced his opinion that having a fee does not decrease race participation, and he voiced that there are some costs to the club to subsidize trophies and banquet for non-racers.  Jean Sievert and Don Holly made point that this is 2017 business, especially as budget is already set.
Resolution proposal that this year status quo continues, and that these proposals be discussed during 2016 for consideration in 2017.  Motion = Postopone changes proposed by regatta committee until next year, pending approval by BOG  Proposal Bill Bresee Second J. Seivert, Action = Approved.

 Committee Reports:   

7.1  Boats – Nothing new.  Electrified Nautilus to be tested soon.
7.2 Communications – Marc – Binnacle coming out in the next 2-3 days.  Next one in late May.  
7.3 Cruising –   Doug Purdy – Have we appropriated any funds for cruising?  $1000 requested by Doug Purdy to be used for cruising events.  Motion to approve by Jean Sievert.  Second by Doug Purdy  – Action = Approved
7.4 Docks –  Bob S. to discuss with membership rules for dinghy dock assignment at workday.  New T’s going under construction this next week.  Still working on design and quotes for electrical system for the dock (quotes from $13,500 to $18,500).  Work dock to go in this week.
7.5  Finance -  Butler Building
7.6  Grounds – Bob Holly – low spot outside of BBQ which accumulates water-allow for drainage.  BBQ grill pad to be installed later.  

7.7  Harbor – 6 on waiting list.  Pierre ready to commission moorings...he needs to give us inspection reports of the moorings.  Contract to be signed.  This is a newer, revised contract.  Bob Schumacher would like to see the contract prior to presenting it to Pierre.  Bob’s understanding is that the contract has never been signed.  
7.8  House – New Custodian (Randy Mushtear ?sp?) – Bob is meeting with him and giving him keys and discussing his responsibilities.  He will also meet with Don Holly regarding his responsibilities for grounds.  Also, a new water cooler/bubbler will be installed by Rick Stevens.
7.9   Membership – Covered earlier in meeting
7.10 Regatta -

7.11  Junior Sailing -Date:  4/11/2016
Committee:  Jr. Sailing
Accomplishments/Items of Interest:
· Staff all in place for 2016 – 4/5 returning – one new UVM sailor (female) – announcement/bio’s will be in next Binnacle
In Progress Activities:
· 2016 registrations now slightly behind 2015 (20% off) – confident of getting to $30K target.  Individual emails sent to 30+ families not yet registered for ‘16
· Working on finalizing Instructor-in-Training (IIT) assignments for 2016
· Will be recruiting team for Opening Work Day
· Need to schedule Safety Training – 5/28?
· Replacement building discussions/planning process
Risk/Issues:
· None identified at this time
· Discussion to be had this year for Landau scholarship fund, and keep Lori Landau in the loop.
7.12  Social – Needs bakers for work day.  Needs the kitchen cleaned on Friday prior to workday.  
7.13  Stewards – Marc Gamble’s son is finishing up his steward’s certification.  Marc shares that it is very stressful and a lot of work.  Many hoops to jump through with Coast Guard.  Very expensive!  Well over $1000, not including hotel stays in Boston.  Very frustrating.  This experience is shared to describe how hard it is to get stewards.  120 days of sea time before they even apply!  It is federal law.  Bill Bresee states he will review the requirements for our stewards, and the possibility of developing a tiered steward program in which stewards start with some responsibilities, as we push them towards licensure.  
Date: 4/13/2016 

Committee: Stewards 

Accomplishments/Items of Interest: 

* Enhance the paperwork process – New Applications and contracts based on Jr Sailings existing documents 

* Applications received, contracts and offer letters sent to eight prospects 

* Signed Contracts received by two stewards 

* Three returning stewards lined up for September work 

In Progress Activities: 

* Tracking certifications 

* Planning to clean out office this month (pending review) 

* Revise Schedule template to budget and 2015 actuals 

Risk/Issues: 

* Less than 6 candidates certified by beginning of season 

* Potential additional duties of the stewards to budget: Social and Mark Boats 

* Late August lean staffing 

8.0  Other Business: Fred Allen passed away.  Memorial service coming up for Mike Barker in Waitsfield
9.0  Adjourn at 8:18 PM  (Motion to adjourn by Bob Schumacher,  Second  Scott Bowen.  Action = Approved)
