Minutes: Fall Fleet25 meeting 03/16/09

· Attendees: Dave Powlison, Don Holly, Rick Stevens, Steve Booth, Ernie Pomerleau, Ted Castle, Bob Schumacher, Don Brush, Jim Turvey, Bette and Ernie Reuter,  Don O’Brien, and Bill Fastiggi

· “=>” in the minutes indicates action and points to responsible person(s).

· Treasurer’s Report: $315.00 in the account (dues are still coming in,  and are past due)

· 2009 officers:  Captain – Rick Stevens
 

Co-captain – Dave Powlison, Secretary – Bette Reuter, Treasurer – Don O’Brien

· Race start times

· We all agreed to 1pm starts, and last starts being at 3pm.  Skipper’s meeting time is TBD, but it’s typically 1.5 hours before the start.
=> Rick and Dave.
=>=> Ernie R to change the starts on the web;  Bette to notify Martha to change the race manual.

· Weekend Race participation

· Ladies Cup mass start but with Etchells scored as a class. Most racers indicated their attendance if there’s wind.

· Odziozo no longer an E race and not replaced with another E 

· => Bette will confirm that race manual editor and scorer have the new info.


· Guest night and scheduled back-up night for no breeze:  June 29th and July 6th, currently at 5:30pm

· Rabbit starts and some around the buoys

· => Bette to email circulate a list of jobs for fleet member sign-ups

· Posters (LCYC stairs, MBBC, LCCSC)

· Notice on LCYC, MBBC, LCCSC web-pages

· Food/munchies, Beverages

· Boats based on survey: Reuter, Castle, Holly, Powlison, Stevens, Turvey, Pomerleau, Booth


· Racing participation ideas, in general:  6 E series races, Ladies Cup, Guest Night, Fall Regatta

· Boats for sale list? No commitment on who would put that together.

· => Ernie R to contact Cody North to see about getting that boat on the start line

· Follow-up survey of 5 questions: Ted – are you putting this together?


· Jr night – we agreed that Jim T could choose a Wednesday as an event, each boat would take a fourth person (a jr).

· => Jim T going to arrange as Jr Sailing BOG

· Race registration form includes a question for taking on a jr sailor for a race.

· Web site - one for the fleet alone is likely too costly

· => Bill F and Don H agreed to explore possibilities 

· Discussed items on site: sched, link to race results, owners, NOR’s, regatta info, and contact us. 


· Race Committee volunteerism:

· Assigned by Regatta Committee this year on a trial basis.  Etchells racers would be assigned to PHRF races.

· If you can’t make the date/time, you are responsible for finding a replacement.


· Fall Regatta on Sept 26th , 27th
· It’s on the MBBC calendar; Mark Gardner is running the races; they have an RC for the event; he would generate NOR, etc.

· Cost is TBD but includes Bove’s dinner

· Ted is on the organizing committee;  summer meeting to discuss other related details 


· Clinics:

· Judd third Thursday in June (18th tentative)

· On the water; and canceling if no breeze; => Dave P is organizing.

· Boat set-up night

· Use our fleet members as experts; possibly use Practice race night, or no-breeze night. No decision reached.

· => Don B offered to join anyone for a practice night (not on a race night).

· => Ted C offered to send out impromptu emails for getting a few boats to sail 


· Other:

· Post race food/drink on June 14th  => Don H

· Park at shipyard or at the Holly’s to meet at the beach across from the shipyard (the broad-lake-side) 

· Awards: TBD => Rick and Bette 

· Blog writing => Dave P

· Photos => Don H

· Binnacle input => John H
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