
Pre-Start Check List

Note:  If you are not going to be able to start on time, the AP (postponement) should go up with 2 horns at the scheduled time for the first warning.

All items on this list should be complete prior to beginning a start sequence
1. All Signal boat roles are assigned and responsibilities clear (Timer and OCS Scribe roles can be combined, if you have fewer than 5 people (including PRO) on the RC boat):
a. Flag persons (2)
b. Timer 
c. OCS Scribe
d. Start Line Spotter (typically the PRO unless other RC person with experience)
e. Recall flag raiser 
(may be same as line spotter)
f. Recall horn  

(may be same as line spotter)
g. OCS radio person 
(may be same as line spotter)
2. iStart is powered on and in correct MODE (Normal Start = 53, Postponed Start = 55)
3. Course Boards are up and have proper course information displayed
a. Course Board - Class, Type of course, # of legs (displayed vertically by class)
b. Stern / Transom board - windward mark (and, if appropriate, compass heading)
4. RC Flag has been lowered
5. All marks are in place and course orientation is still OK
6. Starting line is square and Orange Flag is up
7. PRO has communicated relevant race info to fleet via VHF channel 72
8. PRO has verified with Mark boat (via VHF channel 72) that marks are in place and everything is ready to go.
Finish Line Protocol + Roles and Responsibilities

· Finish Line Spotter #1
· Sight the line and sound horn for finishers
· Finish line Spotter #2
· Call out finishers for Scorer to record 
· Identify by sail # or bow # if possible
· If sail # or bow # not visible ID by boat name, Hull color or Spinnaker color
· Consult with Spotter #1 as necessary to verify finish order for close finishes
· Consider:  running an audio recorder in case scorer doesn’t hear what was said 
· Timer

· Read out time coincident with sounding of each horn.  Good practice is to continually read out time (by the second) while boats are finishing.
· Scorer 
· Write down finish time and sail # (or bow #) of finishers
· Always make sure you record the finish times even if not clear at the moment which boat the time goes with  
· write sail #’s or bow #’s to the side, if necessary, to sort out after
· Incoming boats observer
· Look up the course to see how things are setting up in the last 100 yards prior to the finish line
· Advise Spotters which boat or boats are approaching and if there is a close cluster of boats
· If there is a big cluster of incoming boats, record the Sail # or Bow #’s 
· Order is not important
· The goal is to have a list of boats in the cluster so it is easy to sort out the boats and finish order afterwards if the Spotter doesn’t have a clear view of all finishers
· most important is to make sure no boats are missed
With only 4 people on the RC boat combine roles:

· Timer and incoming boats observer OR

· Spotter #1 and #2  (Scorer can help with spotting if necessary)

With only 3 people on the RC boat combine roles:

· Timer and incoming boats observer AND Spotter #1 and #2  (Scorer can help with spotting if necessary)

Note:  For E Series races the role of Timer and the recording of times is not necessary for Etchells.  Only Finish order needs to be recorded.  Sportboats DO require times to be recorded.
Start Sequence Protocol - Wednesday Night
Pre-Start Checklist is complete ==> PRO gives the green light for starting the sequence
6:30 before Start
Timer gives 30 second warning for iStart start

6:00 before Start
Press START/RESET button on iStart



- Do nothing with flags if normal start…iStart will sound 5 short horns 
- Lower AP (if under postponement)…iStart will sound 1 long horn
5:00 before Start
Warning - Class Flag up




Scribe writes down time of first warning

4:00 before Start
Prep Flag up

1:00 before Start
Prep Flag down

· Line caller starts calling out OCS bow #  or Sail #

· Scribe writes them down

· Line caller calls out any OCS which have cleared

· Scribe cross them off

Start

Class Flag down AND Next Class Flag up

· Line caller makes decision regarding all clear, Individual or General recall

· If there are OCS boats:

· Appropriate recall flag raised and horns sounded (horn mandatory)

· X flag (White with blue cross) / 1 horn for Individual recall

· First Substitute (Blue/Gold) / 2 horns for General Recall

Post Start



· If individual recall 

· OCS bow # or Sail #’s broadcast on radio (not required)

· If Clean Start or Individual recall, Scribe and one other RC person should:

· count and write down # of starting boats 

· write down the class and start time of the race

· If Individual Recall, lower the X flag when last boat has cleared or 4 minutes after start, whichever is earlier

· If General Recall, lower flag 4 minutes after start (note that the recalled class goes to the back of the pack).

Repeat above process (with exception of first 2 steps) until all classes have started. 
· iStart should be shut off after the last start

Note:  throughout the sequence the Timer provides “heads up” warnings of upcoming events and reminds team of what the next flag action is going to be

Note:  Postponement can be signaled any time (and for any reason) during the starting sequence by raising the AP and sounding 2 horns.  So, if anything goes wrong….

Start Sequence Protocol – Weekend and E Series

Pre-Start Checklist is complete ==> PRO gives the green light for starting the sequence
6:30 before Start
Timer gives 30 second warning for iStart Start
6:00 before Start
Press START/RESET button on iStart




If Normal Start --> Do Nothing with flags…5 short horns will sound 

If under postponement --> Lower AP…1 long horn will sound 



If following General Recall -->Lower First Substitute...1 long horn will sound 
5:00 before Start
Warning - Class Flag up




Scribe writes down time of warning

4:00 before Start
Prep Flag up

1:00 before Start
Prep Flag down

· Line caller starts calling out OCS bow # or Sail 

· Scribe writes them down

· Line caller calls out any OCS which have cleared
· Scribe cross them off

Start

Class Flag down AND Next Class Flag up

· Line caller makes decision regarding All Clear, Individual or General recall

· If there are OCS boats:

· Appropriate recall flag raised and horns sounded (horn mandatory)

· X flag (White with blue cross) / 1 horn for Individual recall

· First Substitute (Blue/Gold) / 2 horns for General Recall

Post Start



· If individual recall 

· OCS bow # or Sail #’s broadcast on radio (not required)

· If Clean Start or Individual recall, Scribe and one other RC person should:

· count and write down # of starting boats 

· write down the class and start time of the race

· If Individual Recall, lower the X flag when last boat has cleared or 4 minutes after start, whichever is earlier

· If General Recall, follow start protocol from the top.  When ready to restart,  First substitute lowered with one horn at Start – 6:00

Repeat above process (with exception of first 2 steps) until both classes have started. 
· Remember to shut off iStart after the last start !!
Note:  throughout the sequence the Timer provides “heads up” warnings of upcoming events and reminds team of what the next flag action is going to be

Note:  Postponement can be signaled any time (and for any reason) during the starting sequence by raising the AP and sounding 2 horns.   So, if anything goes wrong….

