
Pre-Start Check List
These items on this list should all be complete prior to beginning a start sequence

1. All Signal boat roles are assigned and responsibilities clear:
a. Flag person(s)
b. Timer
c. Start Line Spotter
d. OCS Scribe
e. Recall flag raiser 
(may be same as line spotter)
f. Recall horn  

(may be same as line spotter)
g. OCS radio person 
(may be same as line spotter)
h. Back up line spotter (optional)
2. All Pin boat roles are assigned and responsibilities clear:
a. Start Line Spotter
b. Radio person (to communicate with Signal boat; may be same as line spotter)
c. OCS Scribe
3. Course Boards are up and have proper course information displayed
a. Course Board - Class, Type of course, # of legs (displayed vertically by class)
b. Stern / Transom board - windward mark (and, if appropriate, compass heading)
4. iStart is powered on and in correct MODE (Normal Start = 53, Postponed Start = 55)
5. RC Flag has been lowered
6. All marks are in place and course is still OK
7. Starting line is square and Orange Flags are up on both ends of the line
8. Signal and Pin boat personnel know what type of sequence we will be running (i.e.  which Prep flag we will be using) and the appropriate OCS protocols
a. P Flag
b. I Flag
c. Z Flag
d. U Flag
e. Black Flag
9. Pin boat personnel are clear on protocol for identifying and communicating OCS boats to Signal Boat 
a. P flag – on course side of start line
b. I Flag start – over the start line or its extensions in last minute before start
c. Z, U or Black Flag – inside a triangle formed by the ends of the starting line and the windward mark in last minute before start
10. PRO has communicated relevant info to fleet via public VHF channel
11. PRO has done radio check (via the private VHF channel) with Race Mgmt team and communicated any relevant info, that we are about to start a sequence and verified everyone is ready to go.
Start Sequence Protocol
Pre-Start Checklist is complete ==> PRO gives the green light for starting the sequence
Start -- 6:30

Timer gives 30 second warning for iStart start

Start – 6:00

Press START/RESET button on iStart




If Normal Start --> Do Nothing with flags…5 short horns will sound 

If under postponement --> Lower AP…1 long horn will sound 




If following General Recall -->Lower First Substitute...1 long horn will sound 

Start -- 5:00

Warning - Class Flag up

Start -- 4:00

Prep - Appropriate Flag (P, I, Z, U or Black) up

Start – 1:00

Prep Flag down

· Line callers start calling out OCS bow # / Scribe writes them down

· Line callers call out any OCS which have cleared / Scribes cross them off

Start

Class Flag down
· Line caller confers via radio with Pin Boat regarding OCS

· Line caller makes decision regarding all clear, Individual or General recall
· If there are OCS boats:

· If uncertain go with Individual Recall immediately

· Take 10 seconds to determine if enough boats can be ID’d

· If not, follow with General Recall

· Appropriate recall flag raised
· Appropriate horn signals made

· No X Flag or Horns if starting under Z, U Flag or Black Flag !!!

Post Start


· If there are OCS boats
· Signal boat Radio person gets list of OCS from Scribe and Pin boat
· P or I flag starts only

· Broadcast OCS on radio

· Line callers call out any OCS which have cleared & Scribes cross off the list
· All Starts – finalize list of OCS boats
· If Clean Start or Individual recall (P or I start), Scribe and one other RC person should:

· verify # of starting boats and write down any DNS

· write down the start time of the race

· Ollie Box should be shut off

· If Individual Recall, lower X flag when last boat has cleared or 4 minutes after start, whichever is earlier

· If General Recall, lower flag when ready to start next sequence

· warning for next start is 1 minute after flag is lowered

Other Notes
· Throughout the sequence the Timer provides “heads up” warnings of upcoming events and reminds team of what the next flag action is going to be 
· Postponement can be signaled any time during the starting sequence by raising the AP and sounding 2 horns.    
· Can use AP prior to start instead of General Recall after start if it becomes obvious too many boats are over with 10 secs or less to the start.

