LCYC Board Of Governors Meeting

10/12/16
Draft

Attending: Bob Schumacher (Docks & Finance/Vice Commodore & Acting Commodore), Jean Sievert (Treasurer), Scott Bowen (Secretary & Membership), Bob Finn (Harbormaster), Jeff Bourdeau (Boats), Doug Purdy (Cruising/Boating), Marc Gamble (Communications), Jean White (Social)- physically absent due to illness, but on conference call on telephone with present BOG members.
Absent: Bob Gurwicz (House), Bill Bresee (Stewards), Gerry Davis (Regatta), Walt Marti (Junior Sailing Programs/Rear Commodore), Don Holly (Grounds), Jean White (Social)- physically absent due to illness, but on conference call on telephone with present BOG members.
Guest(s): Joss Besse
1.0  Call to Order:  Bob Schumacher called the meeting to order at 6:21 pm 
2.0  Approve Minutes:  BOG Meeting Minutes from 9/12/16.  Action = No Action.
3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -    See Attached 10/12/16 Treasure’s report

Accomplishments/ltems of lnterest:

-Financials through 10/11/16 are attached.

- They reflect all deposits and most bills/expenses submitted through that date -

exceptions include the 10/4/16 payroll (the Paychex website was not cooperating when

I prepared this) and bills from Marine Collection and Lake Champlain Divers for which 
I am waiting on expense reports.

-Our bank balances reflect the transfer of $70,000 from NEFCU to Key that will cover

expenditures for the new building.

- The Key account also reflects a recent refund of -$3,600 from the Vermont Dept of

Labor that will be paid on to Paychex to cover an erroneous payment made by Paychex

to Vermont in April that was temporarily reimbursed to us by Paychex in May.

In Progress/Requiring Attention :

- I am recirculating P&L's for the individual programs (through 9/11) via email. Please

review yours and the others. These are working documents at this point and it is likely

that they contain a misclassification or mistake here and there. Check them out - it is

important that we get these scrubbed up as we enter the 2O17 budgeting process!

- Once the final payroll data has been processed, I will allocate Randy's wages between

House and Grounds at a 60/40 split (all currently in Grounds).

- I will also create a separate category for capital expenses related to the new building

(now in House).

Bank Balances

NEFCU $213,262

Key Checking $96,432

Key Money Market $1,660

Motion to approve the Treasurer’s Report by Bob Finn, second by Scott Bowen.  Action =  Approved.  

4.0   Membership Report: (Scott Bowen)


4.1 – New Membership Applications 
A. Bill Wight and Sharon Riordan Wight – Motion to approve by Jean Sievert.  Second by Bob Schumacher.  Action = Approved

Because Bill has been an LCYC Member in the past, who has relinquished his membership on two occasions, and has paid Membership Initiation Fees both times he has become an LCYC member ($2500.00 the first time, and $3000.00 the second) he requested consideration be given to reduction or elimination of his initiation fees for this, his third application for membership to LCYC.  The BOG elected to follow precedent by calculating the amount Bill would have paid in annual dues since his last LCYC membership expired (3 years at $850.00 per year, but with one year a refund year at $750.00, = $2450.00).  

Jean Sievert made the motion to offer Bill and Sharon a Membership Initiation Fee of $2450.00.  Second by Jeff Bourdeau.  Action = Approved.

B. Milner (Mike) Noble – Motion to approve by Jean Sievert. Second by Marc Gamble.  Action = Approved

  
4.2 – Change in Membership Petitions


A. Marcel Beaudin requests change to Senior Membership.  Motion to approve 


by Jean Sievert.  Second by Doug Purdy.  Action = Approved



B. Steven & Charlotte Adams request change to Inactive Membership.  


They have not moved, and remain within the service area of LCYC.  Motion to deny 

request for Inactive Membership Status to the Adams’ made by Jean Sievert.  Second 

by Scott Bowen.  Action = Unanimous vote to deny request for Inactive Membership.   

Recommendation by BOG to offer and encourage Senior Membership

4.3 – James Unsworth’s change from Associate Membership to Full Membership


Per LCYC By-Laws, James must become a Full Member.  He must pay full Membership Initiation Fees ($3000.00) minus the Membership Initiation Fee he paid when he became an Associate member ($500.00).  The BOG discussed and decide that the same payment courtesies for Membership Initiation Fee would apply to James as would apply to a new applicant for membership at LCYC (ie. Three payment options: 1. Pay in full, 2. Pay in halves, 3. Pay in thirds)
5.0  Action Items

5.1 – Confirm Email vote on dues (Bob Schumacher)


Motion made to have Annual Dues charges for new member applicants be $600.00 for applicants presented and accepted at the July BOG meeting, $400.00 for applicants presented and accepted at the August BOG meeting, and $200.00 for applicants presented and accepted at the September, October, and November BOG meetings.  This reduced Annual Dues schedule is to be applied only once, in the year that the new member’s application was submitted and presented to the BOG for approval, and does not apply to any future Annual Dues for the accepted member.  This Annual Dues schedule, if accepted by the BOG will be applied, retroactively to members who have applied in the year 2016, and then to be applied in the future, until the BOG revises this rule or the amounts of the Annual Dues fees.

Motion made by Scott Bowen.  Second by Jean Sievert.  Motion = Accepted


5.2 – Discussion about recommendation from Mooring Committee regarding chain 


          Replacement schedule and ownership (Bob Finn) – Vigorous discussion had regarding many possible details of such plan.  Decision made to present to the membership at Fall Workday 2016 that a plan is being worked on to make mooring field safer and more secure.  Bob Finn will get an email blast out regarding this.
6.0 Discussion Items:


6.1 – Workday - 

6.2 – Butler Building Update – Bob signed the contract today, construction starts Monday.  Schedule = dirt and cement in first week.  $72,000.   Cubbies have been cut out. The building should be complete in 1 month.  The job will be finished in the spring (seeding).  

6.3 – Budget preparation for 2017 (Jean S and Bob S) – All of budgets should be in by November 8, 2016.

6.4 – Tree trimming update 

6.5 – Workday BOG meeting – 15-20 minutes after workday.
7.0  Committee Reports:   

7.1    
Boats – 
7.2 
Communications –
7.3 
Cruising –   

7.4 
Docks – 

7.5  
Finance -  

7.6  
Grounds –   

7.7  
Harbor – 

7.8  
House – 

7.9  
Membership –
7.10 Regatta –
The LCYC racing season is finished on the water, with the Grand Finale being the Awards Event at the Burlington Country Club on October 28.  The last gasp was the Hot Ruddered Bum Race on October 1, with 6 JaM boats and 9 spinnaker boats participating.
The 2016 Lake Champlain Viper 640 Regatta was held at LCYC on September 24-25, with competition among 18 boats from New England, the mid-Atlantic States, and Canada.  The weather was perfect, with solid North winds, bright sun, and clear air to show off the mountains of Vermont and New York.  The race organization was excellent and the on-shore hospitality outstanding.  The event has grown progressively over its three-year history, and is now recognized as one of the premier events for Viper sailors.  We can be very proud of this representation of LCYC to the regional and national sailing community.
The statistics for participation in the racing season show that Wednesday night and Monday night racing were popular in most classes.  There were rather few boats in some classes (Spin A, Spin C), but robust attendance in the others.  There were 55 boats that competed in one or more weekend races and 51 boats that sailed in one or more Wednesday night races.  LCYC club members placed in 29 of the 39 overall series wins, with racers not a member of any club placing in 8 and RSYC members in 2 series.  Among the individual weekend races, LCYC members placed in 58, other club members in 17, and no-club members in 16.  For overall registrations, this year there were 100 boats registered (exclusive of the Viper 640 Regatta), with 54 from LCYC, 22 from other clubs, and 24 no-club members; a few boats registered but never actually raced.  This indicates that the LCYC racing program is supporting 46% non-LCYC registrations, 36% of weekend placers, and 26% of series placers.  This information will be useful in considering how to structure registration fees for non-club members next year.
We look forward to the Awards Event, with abundant engraved “traveling trophies”, (they travel to your house, then back to the Club), commemorative honor gifts for all skippers who placed in any series of weekend event, heavy hors d’ouevres, a cash bar, a slide show of racing 2016, and a great chance to celebrate with crew and other competitors the exciting moments of the season.
Thanks for great racing in 2016,
Gerald S. Davis, MD
Regatta Chair, LCYC
7.11 Junior Sailing -

7.12 
 Social –

7.13  
Stewards – 
Accomplishments/Items of Interest:

We have finally finished the calendar, much to my relief. Overall the season was a good one.

September was a little less dependable with some of the returning Stewards putting a blemish

on the good work that the core group did during the summer. Colby and Brian were real

troopers. I have learned that next year I will round up a “committee” of members to train on

the boats for September.

In Progress Activities:

Steward expenses: I am preparing the letter and the tip spreadsheet to be emailed

Friday.

Tip Letter: I would like to move the close date for this up to early December. In

addition, I would like to use both email and paper to try to reach more people. I would

also like to do a follow up email blast in late November to make sure that people wrap

this up in time.

Outreach communication with Stewards and members to start recruiting for next year

Redo some of the infrastructure for next year, like: moving to full google docs, and

updating the manuals with lessons learned
8.0  Other Business: 

9.0  Adjourn at 8:09 PM  (Motion to approve Jean Sievert, Second Bob Finn.  Action = Approved)
