LCYC Board Of Governors Meeting

8/9/16
Attending: Bob Schumacher (Docks & Finance/Vice Commodore & Acting Commodore), Walt Marti (Junior Sailing Programs/Rear Commodore), Jean Sievert (Treasurer), Don Holly (Grounds), Doug Purdy (Cruising/Boating), Bob Gurwicz (House), Bill Bresee (Stewards), Gerry Davis (Regatta), Scott Bowen (Secretary & Membership)
Absent: Marc Gamble (Communications), Jeff Bourdeau Boats), Bob Finn (Harbormaster), Jean White (social)
Guest:  Chris Leopold (Nominating Committee)
1.0  Call to Order:  Bob Schumacher called the meeting to order at 6:10 pm 
2.0  Approve Minutes:  BOG Meeting Minutes from 7/12/16.  Motion to approve the Minutes by Jean Sievert.  Second by Gerry Davis.  Action = Approved
3.0  Treasurer’s Report: (Jean Sievert) 


3.1  -  Date: 8/8/2016

Accomplishments/Items of Interest:

Financials through August 8, 2016 are attached.

They reflect deposits and bills through that date with the following known exceptions:

o Payroll for July 29 of approximately $8,000 – Paychex information differs from

bank debits by $63. I need to investigate the discrepancy before entering the

data in QB.

o Prestige Flag for $155 to be reimbursed to Doug Merrill (waiting on paperwork)

o $300 for Butler Building permit to be reimbursed to Marcel Beaudin (waiting on

paperwork).

o Various social expenses submitted by Jean White yesterday

o ~$700 in “Ice” money collected by Bob Gurwicz

The 2015 Form 990 Tax Form has been submitted.

The August property taxes have been paid and are reflected below.

In Progress/Requiring Attention:

 We still need a second access persons on file for the KeyBank and NEFCU accounts.

 Should the Rousseau’s second application fee for their son be applied to the family

initiation fee balance due? Refunded? Neither?

We have yet to create a schedule of initiation payment installments due from new

members in the coming years. This is important to have completed ahead of the year-

end billing and should be continuously updated.

The 2015 dues rebate is reflected as 2016 membership income in the attached income

statement. This is fine for internal budgeting/tracking purposes but will require

alternate treatment in our year-end financials. Bob Schumacher and I will address this.

Billing/accounting for the 2016 mooring services provided by Pierre requires

clarification.

I will prepare detailed interim P&amp;L’s for the individual programs for the September

meeting.

Our bank balances are as follows:

Key MM: $1,659

Key Checking: $31,790

NEFCU: $293,046

Treasurer’s Report

LCYC, Inc

Profit and Loss

January 1 - August 8, 2016

Total

Income

1000-05 Operating Income0.05

1000-15 Interest Income841.37

1000-16 Misc Income108.90

1700-20 Harbor Income11,590.00

1900-20 House Income33.00

2000-50 Social Income8,128.58

2200-20 Stewards Income420.00

2350 Jr. Sailing Income25,712.80

2600-50 Merchandise Income120.00

7000 Membership Income0.00

7000-10 Membership Dues Operating156,179.99

7000-11 Membership Late Fee Operating1,050.00

Total 1000-05 Operating Income$ 204,184.69

8000 Capital Income

8000-15 Membership Dues to Capital Fund8,219.99

8000-16 Initiation Fee to Capital Fund32,450.00

8000-20 Application Fee to Capital Fund1,200.00

Total 8000 Capital Income$ 41,869.99

Total Income$ 246,054.68

Gross Profit$ 246,054.68

Expenses

1000 Capital Expenses

1100 Docks Capital25,186.62

1200 Boats Capital8,789.82

1500 Jr.Sail Capital7,250.00

Total 1000 Capital Expenses$ 41,226.44

9000 Operating Expenses

1600-00 Docks2,267.00

1600-15 Docks -Main Repairs2,252.33

1700-12 Docks -Jr Sailing Repairs128.60

Total 1600-00 Docks$ 4,647.93

1700-10 Harbor Expenses5,176.32

1800-00 Boats84.80

1800-01 Misc, taxes, General306.00

1800-02 Boats -Fuel Deisel153.88

1800-03 Gasoline Fuel189.31

1800-06 Boats - Milo Repairs359.09

1800-13 Boats -Dinse Repairs240.41

1800-72 Boats-Nautilis Repairs2,067.88

1800-82 Boats -Whaler Repairs187.81

Total 1800-00 Boats$ 3,589.18

1900-10 House Expense6,074.03

2000-00 Social Expense400.00

2000-10 Social -Food9,264.18

2000-20 Social -Beer57.48

2000-40 Misc1,980.57

Total 2000-00 Social Expense$ 11,702.23

2100-00 Grounds Expense662.27

2200 Stewards Expense8,688.62

2300 Jr. Sailing Expense11,440.92

2400 Communications Expense1,157.54

2500 Membership Expense1,184.93

2600-00 Cruising Expense1,223.95

2700 Treasurer Expense1,372.46

2800-00 Regatta Expenses1,529.64

3000-00 Merchandise for Members184.89

5000 Commodore and General Business717.83

5000-24 Property Taxes12,768.55

5000-30 General Insurance20,863.00

5000-60 Awards / COW507.41

5000-90 Misc.225.00

Total 5000 Commodore and General Business$ 35,081.79

Total 9000 Operating Expenses$ 93,716.70

Total Expenses$ 134,943.14

Net Operating Income$ 111,111.54

Net Income$ 111,111.54
Motion to approve the Treasurer’s Report by Gerry Davis.  Second by Walt Marti.   Action =  Approved.  

4.0   Membership Report: (Scott Bowen)


4.1 – Jay and Joyce Hersh Member Application Approved at Last BOG Meeting.  They report that they desire to be considered for Membership in 2017, not 2016.  They were confused and thought that they were applying for membership for 2017, not 2016.  They claim they were confused about this because the other clubs they have applied to have applications for the following season.  Action = Scott Bowen to discuss with them that they can pay their Membership Initiation Fee, and that this must be paid within 30 days, per the LCYC by-laws, and that they can pay their 2017 Annual Dues in December 2016 when the billing to LCYC members for 2017 Annual Dues occurs.  If they choose to not pay 2016 Annual Dues, they will not have any ability to exercise any of their rights as LCYC members in 2016.

4.2 – New Membership Applications

A. Tammy Kolbe.  Motion to Approve by Walt Marti.  Second by Bob Schumacher.  Action = Approved
5.0  Action Items

6.0  Discussion Items:

6.1  Nominating Committee (Chris Leopold) – Explanation of Nomination Committee.  Request for names to replace those BOG members who will finish their terms at the end of 2016.  Reported that Nominating Committee is considering whether to nominate a commodore for a one year term, to finish out the current Commodore term, or whether to nominate a commodore for a two year term.  Request for emails/phone calls to Chris Leopold for recommendations.  BOG members who will have their term end in 2017 include Bob Gurwicz (House), Walt Marti (Junior Sailing, Rear Commodore), Doug Purdy (Cruising) , Jean White (Social), Bob Schumacher (Docks, Vice Commodore).  Note, Bob Schumacher reported that Mike Lynch has agreed to take on the responsibility of Docks, but will not come on as a member of the LCYC BOG.
6.2   Butler Building Status – Plans are going out to bid.  Approvals are all complete.  Will need to plan for emptying current Butler Building prior to October 1.  Suggestion made for a storage container.  Reportedly multiple people are interested in having the current Butler Building.  It was pointed out that if this is the case it should be given away fairly.  It was also pointed out that if it is given away that the individual who want it, must have it removed, completely, on time.  

6.3  Up- coming Events.

Rescheduling of Ladies Cup (race cancelled due to lack of wind) to August 27th.    Motion to approve by Don Holly.  Second by Gerry Davis.  Action = Approved.  


6.4 Tree Discussion (Don Holly)

Arborist’s recommendations 1.  Clear Undergrowth.  2. Tree limb maintenance and crown cleaning work needed to improve view of the harbor.  $2800 quote for this work for a 3 man crew.  $1900 additional to work on and maintain the sugar-maples around the property.  Moving 2 maples closer to the club could be done, safely ($1200).  The largest maple towards the ramp is too large to safely move, and it may be, per state or federal regulations, that this tree may not be cut down or moved.  

Jean Sievert made a motion for the $2800 with a BOG member present to observe/monitor work.  Second by Gerry Davis.  Action = Approved

Jean Sievert Motion to spend $1900 to improve the health of the trees around the field perimeter (trimming, pruning, fertilizer).  Second by Bob Schumacher – Approved.
6.5  When dues and initiation fees must be paid by new members – 

The by-laws are clear that initiation fees must be paid within 30 days of new member application approval (Article II, Section 6).  Annual dues are due for the current year through the summer…if new members apply at the end of the summer, or in the fall/early winter, their annual dues will be either 1. Determined by the LCYC BOG at the time of Membership Application Approval or 2. Their annual dues will be due for the following year at the same time as all LCYC annual dues are due.  
6.6  Stewards – Bill Breesee reports that the steward services will be over budget by $800 to $1000.  Options include cutting back services, or approving $1000 increase in the budget.  Bob Schumacher recommends continuing services and if Stewards are truly over budget at the end of the year, then the Steward Budget can be increased as necessary.
7.0 Committee Reports:   

7.1   
Boats – 
The Milo had a charging problem and the stewards were changing the battery on a regular basis in order to use the boat.    On Monday I temporarily corrected the problem by jumping a wire from the ignition to the alternator.   The boat is now operating correctly and the battery in the boat should be charging each time the boat is started.    I also diagnosed the radio  and the bilge pump on the whaler.   Both systems are properly grounded but are not getting power.  It started to rain while I was working on it and was not able to finish the job.    I will fix those issues when I return. The users of the whaler will need to continue using a handheld radio and self bailing in the interim. 

 

The Dinse continues to be a high maintenance boat.   I thank the Race pros for taking a personal interest in the boat and helping maintain the issues that crop up.  I will spend some time on it during the month of August and hope to report some progress at the next BOG meeting. 

The Nautilus is settling in to be a dependable boat and is representing our club well.   Bob did and awesome job with refitting the power to the boat and organizing the rehab group to make this boat the flagship of the fleet.   This boat has quickly become the dream boat of the Boat's Chair.

7.2 
Communications –
7.3 
Cruising –   

7.4 
Docks – Mike Lynch taking over at docks, but will not be on BOG
7.5  
Finance -  

7.6  
Grounds –   

7.7 Harbor – 

7.8  House – 

7.9  Membership –
7.10 Regatta –
The Sailboat racing season at LCYC has been proceeding well, with good

participation and many excellent races. There are now 90 boats registered for LCYC

racing.

We have been plagued and sometimes defeated by the weather for an unusually

large number of events. Cancellation before the start, abandonment after starting,

or drop-out by many boats occurred due to light air or thunder storms for five

Wednesday night events, one Monday Etchells / Sportboat event, and three

weekend races. At the Regatta for Lake Champlain the race was shortened because

of very light air, and then slammed by winds over 50 knots as boats approached the

finish line at Four Brothers Islands; 20 of 38 entrants abandoned the race early or

were unable to reach the finish line.

The Ladies Cup Race on August 6 was abandoned before the start after delaying for

2.25 hours in winds under 2.0 – 2.5 knots. The pre-race breakfast and post-race

barbecue were held, and featured a terrific variety of delicious food provided by

Jean White and her able Social Committee. The Ladies Cup Race has been re-

scheduled for Saturday August 27, 2016. The Skippers Meeting, race warning

time, and awards ceremony will take place at the same times as the original event.

There will not be a breakfast or a barbecue served; snacks and soft drinks will be

available just before and during the awards ceremony.

7.11
Junior Sailing –


Date: 8/8/2016

Committee: Jr. Sailing

Accomplishments/Items of Interest:

2016 revenue will be $32K – exceeded budget by $2K

Anticipating expenses to be on track

7 very successful weeks down – in final week this week

Successful travel to/from Champ Chase and Cheeseburger

Successful Tag Sale, final Sail Along and exciting RFLC

Incredible staff for 2016 – very proud of them

In Progress Activities:


Begin marketing FJ for sale

 Student/Staff evaluations to pass on

One FJ (#5) and one Opti heading to Steve Page for repairs

Risk/Issues:

 None identified at this time

7.12 Social –
J. Dinse celebration of life event: went very well. Approximately 125 guests attended. The house looked beautiful, with many flowers, music from VT Symphony, catered food and licensed bartenders. The only problem was when our microphone stopped working 5 minutes into the service. Who knows anything about it? Who can fix it? Suggestions?

Boves dinner, 8/3 - good attendance, all went well.

Ladies Cup Race events - race cancelled due to lack of wind. We scrambled to have BBQ ready ASAP as racers came in early. It was a challenge but we managed to sell 77 meals which coincidentally matched the 77 we sold in 2015. While this is down from previous years, there was no significant revenue loss.

Ladies Cup was rescheduled for 8/27 to include just snacks/soft drinks at no charge.

Nominating committee - I met with Chris Leopold and discussed in great detail - 5 potential candidates for my position.

kitchen renovation - John Harris and Chris Leopold made recommendations to me that LCYC kitchen be brought up to date to replace inadequate stove, refrigeration, design etc. It was suggested that we (me, Bob Gurwicz) look at Mallett's Bay setup and come up with a budget to be submitted to the BOG and Finance Committee this summer. I will talk to Gob G. about this.

7.13 
Stewards – 

8.0  Other Business:   

 Bob Gurwicz and Jean White will go and examine and review MBBC’s kitchen to evaluate how LCYC might renovate its kitchen.  
Bob Gurwicz reports about a non-member who brings a dog, and who leaves it unattended, tied to a car.  He suggests a rule that non-members may not bring their dogs. Proposal that non-members may not bring dogs made by Bob Gurwicz.  Motion seconded by Doug  Purdy.  Gerry Davis recommended tightening up the rules (dogs on leashes, dogs supervised)  Gerry motioned to make a clarification of rules, email blast, and sign, and that it is member’s responsibility to to enforce these rules for their guests.  Bob Schumacher read the log rules…all of this is already in there.  “Dogs of guests are not permitted.”
Bob Gurwicz reports repair of cupola and leak into house.

Gerry Davis – Presents that Gunnar Sievert, and others, have proposed a memorial trophy for Micheal Barker, to be awarded to the participant in the Jib and Main Class who posts the greatest number of first place finishes over the course of  a year.  Second by Don Holly.  Motion = Approved.

9.0  Adjourn at 816 PM  (Motion to approve by Walt Marti, Second by Doug Purdy.  Action = Approved)
