Etchells Fleet Meeting, 4/13/10
Attendees: Powlison, Gardner, Booth, Brush, Stevens, Holly, Harris, Castle, Pomerleau, Turvey
Honorable Dave Powlison Presiding

Treasurer’s report – Don O’Brien
· We currently have $475. in the bank.  That includes dues received from Pomerleau, Harris, Wulfson, Felis, Turvey, and Brush.

· The Paypal has been working well, but I have no idea who has paid their National dues.
Fleet 25 Web site operational
 www.etchellsfleet25.org
· Mark Gardner has created it, may add crew section
· Motion to waive Mark’s local dues as compensation for maintaining website (conditional on sailing with the fleet on a regular basis
· Ideas about the website – send to Dave Powlison and/or Mark Gardner

Fleet Racing Schedule

· On the web site, including Ladies Cup participation

Fall regatta – New England Championships - Brush / Gardner / Stevens
· On calendar for Sept 18th/19th
· To be run out of MBBC

· Informal limit boats between 20 and 30
· Brush to talk to Peter if we start to get close to that
· Need to get NOR out, and posted on web site (will include price)
· Need to have coverage there on Friday – will establish a work roster

· Not measuring or weighing

· Will have use of whaler for helping people get in from boats

· Will setup registration via the web site

· Castle to run logistics for boat launch / hoist

· Holly to run logistics for dinner

· Need to have someone handle trophies
Andy Horton Rules Clinic 

· May 19th, 7:00pm

· Focus on starting rules

· Should have some food/drink provided – pizza and beer – Ted Castle to coordinate
Practice Race Concept 

· Jim Turvey/Don Holly to coordinate the activity
· Date, boats, who wants to get help vs. giving it (use top boats to help back of the fleet)
· Potential different options – one or more might be done
· Short course, around the buoys
· Pure boat speed in a straight line
· Different levels of crew
Anniversary Celebration
· Proposal to have the Etchells fleet to host a burger burn, and provide food for free 
· Need to understand what that would cost, and options

· Dave Powlison to check in with Steve Adams (social chair) about dates
· John Harris to run point on this activity

· Ted Castle to provide Chesters

