
Etchells Fleet 25 Fall 2018 Meeting
December 5, 2018
Rhino Foods

Attendees:  Castle, Brush, Bill Wight, Harris, Powlison, Kwiatkowski, Barth (for Willard), Hawko, Besse, Booth (for Treasurer’s report by phone), Unsworth, Hamilton
Meeting called to order at 610PM

Welcome to new members (James Unsworth and Drew Hamilton) and introductions were made all around with brief bios provide by James and Drew.

Treasurer’s Report

· Steve reported that we have ~$250 in our account.

· Only spending last year was for food for the Jud Smith event, for which we collected money from attendees rather than pay for out of dues
· Some folks have still not paid for this event.   Steve to contact the delinquent partires

· Agreed to set dues for 2019 at $25 per boat
· It was noted that only a handful of fleet members are members of the Etchells Class Association and it was reinforced that it is important to support the Class even if you aren’t going to regattas.

Election of Fleet Captain and Treasurer

· John Harris nominated and elected as Fleet Captain

· Steve Booth nominated and elected as Treasurer

2018 Retrospective

· Set longer legs in steady and predictable breeze – Harris to discuss with PRO team

· Work with PRO team to insure we are developing at least 2 capable PRO’s for E Series beyond Dale and Keith – Harris to discuss with Dale and Keith

· Leeward gates – discussed and agreed that adding this complexity to the race management is probably not a good tradeoff

· Scoring 

· discussed whether DSQ as a result of a lost protest should be an excludable score.  Goal is to encourage folks to sail cleanly and take their turns on the race course rather than going to the Protest Room.  Agreed that discouraging cutthroat behavior was key to keeping the racing fun and encouraging new folks to join our fleet.  Consensus was the DSQ in this circumstance should not be excludable.   Harris to work with Scorer to make sure this is implemented.

· Alternative Penalty provisions in SI’s -  lack of awareness regarding these provisions, particularly the ability to take a scoring penalty if you declare immediately after the race that  you fouled someone and didn’t do your turns, rather than retiring.   There is also an arbitration process than can be used prior to/in lieu of going to a full protest.   Harris to send this information to fleet members.

· Trophies

· Agreed to establish 2nd and 3rd place perpetual trophies for the Kelemen Series

· To be awarded but not engraved

· Fleet Captain to work with Regatta Chair to repurpose some existing dormant trophies

2018 Schedule

· E Series - agreed to attempt to follow same format as 2018
· Roughly every 2 weeks on Mondays until mid August

· 1 weekend event in August and 1 in September

· Fleet Captain to work with Regatta chair to get this schedule integrated into the official LCYC regatta calendar for 2019.
· Tentative E Series Schedule

· E1 – 6/3
· E2 – 6/17
· E3 – 7/1
· E4 – 7/15
· E5 – 7/29
· E6 – 8/12  (30 minute earlier start time)
· E7 –  8/24 or 8/25  (dependent on PHRF race calendar)

· E8 – 9/14 or 9/15 (dependent on PRHF race calendar)
Fleet Development

· Discussed a variety of potential prospects

· Wallace/Allen

· Dana Bolton

· Patti Fisher

· Ray Harrington

· The first two of these prospects are members with moorings

· The latter 2 are currently not members and, as such, don’t have moorings

· Lengthy discussion about the mooring situation and various options to try to address this as a potential inhibitor to fleet growth

· Fleet captain to work with fleet members currently on BOG (Brush, Unsworth, Hawko) to see if we can come up with any creative, but potentially viable, proposals to put in front of the BOG for consideration.

Meeting adjourned at 730PM


