
Etchells Fleet 25 Fall 2017 Meeting
December 4, 2017

Rhino Foods

Attendees:  Castle, Brush, Bill Wight, Katie Wight, Harris, Powlison, John (?) for Rick Stevens

Meeting called to order at 610PM

Treasurer’s Report

· Steve reported that we have $264 in our account.

· Discussed whether we had any need to collect dues to add to the account and decided that there didn’t appear to be any need to at the present time.  Agreed to revisit this at the Spring 2018 meeting

Election of Fleet Captain and Treasurer

· John Harris nominated and elected as Fleet Captain

· Steve Booth nominated and elected as Treasurer

2018 Schedule

· E Series - agreed to attempt to follow same format as 2017

· Roughly every 2 weeks on Mondays until mid August

· 1 weekend event in September

· Fleet Captain to work with Regatta chair to put together this schedule and will share with Fleet when appropriate.
· Tentative E Series Schedule

· E1 – 6/4

· E2 – 6/18

· E3 – 7/2

· E4 – 7/16

· E5 – 7/30

· E6 – 8/13  (30 minute earlier start due to limited daylight)

· E7 –  8/26  (Sunday due to Omnium on Saturday)

· E8 (1 day) or MBBC Regatta (2 days) – 9/15 and/or 9/16

· Regatta

· Discussed the possibility of hosting a regatta held at MBBC as part of their regularly scheduled Fall regatta

· All race management would be covered by what MBBC is already planning

· Per Don, “we basically just need to show up and race”  (in reality there will be a little bit more to do than this, but leveraging the existing MBBC event definitely makes things much easier)
· Would need to decide whether or not to score this regatta within the Kelemen Cup scoring

· Given the scheduling realities this event would most likely replace the above mentioned September weekend E Series event, whether included in Kelemen results or not.
· Discussed briefly when CSC facilities might be in place for hosting a regatta as this would be a better venue (closer to LCYC).

· Ted indicated that this was still several years away and dependent on additional fundraising

· Need to determine which weekend MBBC regatta would be and how this fits in the NE Etchells schedule (in particular whether it conflicts with Lobster Bowl)

· Don Brush felt that we could probably get ~10 out of town boats for this event if we can get enough local fleet interest

· Agreed that we need to determine the level of interest in our local fleet

· Regatta is not viable unless we can get high level of local participation

· Participation would likely be dependent on which weekend, as the logistics of getting boats up to MBBC and back to LCYC is more complicated than just getting boats up to MBBC and then hauling for the season.

· Agreed that Fleet captain would put an email questionnaire out to the fleet to gauge interest in participating, given a couple of possible scenarios regarding schedule.

Weight Limit issue

· Another lengthy and spirited discussion regarding this issue including trying to 

· Agreed that this issue boils down to trying to balance “Flexibility” and “Inclusiveness” vs. maintaining the integrity of a One Design “level playing field”

· Agreed that it would be hard/impossible to get unanimity of opinion across the fleet for the appropriate balance point.

· There are a lot of unique crew situations within the fleet and it is hard to accommodate all of them without totally abolishing the weight limit (which no one was advocating)

· Agreed that the current class weight limit of 628 lbs is not optimal (too high for 3 “normal sized” people and too low for 4 “normal sized” people

· Agreed that getting more boats out sailing was our top priority…but need to balance that with One Design principles.

· Discussed the history of our position on weight limit and how practices have evolved over the years

· Original intent was for occasional and “modest” violations of the weight limit to accommodate special situations (e.g.  bringing kids along, exposing new fleet prospects, etc.)

· Has evolved in some cases to more frequent and significant violations of weight limit

· Lengthy discussion of what performance impact, in the context of our racing, the extra weight really has.

· Valid viewpoints expressed on both sides of this issue

· Fleet Captain shared input received from several other fleets around the country, all of whom are currently abiding by the class weight limit, in spirit (i.e.  allowing for a little flexibility but not gross or chronic violations) if not strictly to the letter of the rule.

· Discussed numerous options for resolving the weight limit issue for our fleet racing.

· Ultimately we did not come to a resolution.

· Agreed that the Fleet Captain (with input from a couple of fleet members) would propose a couple of options to deal with this and then solicit input from all fleet members with the goal of have a clear set of groundrules in place, and documented in writing, prior to start of 2018 Racing season.
Meeting adjourned at 730PM


