
Etchells 2014 Fall Fleet Meeting
Meeting held at Rhino Foods with Beer and Munchies (thanks to Ted !!!)
Attendees:   Harris, Powlison, Stevens, Castle, Besse, Booth, O’Rourke, Hawko

Meeting called to order at 610PM

Treasurer's report             Steve Booth

About $89 left in treasury after expenses for E Mark, Pizza and Bank Charges.   Steve is to change our account over to the Credit Union (or other institution) to eliminate the bank changes ASAP.  Agreed to increase annual Fleet dues to $50 per boat to get our treasury back to a bit healthier condition.   Need to get some 2015 dues paid ASAP to cover cost of gift certificates for Keith and Dale (see below).
Election of Fleet Officers  (Capt, Treasurer, Secretary)
John Harris elected as Fleet Captain and Secretary.   Steve Booth was elected as Treasurer.
Main Agenda Items

Season recap (what went well, what needs improvement, what changes would folks like, etc.)
Generally agreed that it was a very good season for both Wed nights and the E Series and that, on the whole, the race committee work for both Wed and E Series was good (and improving year to year).   The # of E series dates was good…adding the 2 weekend dates in Aug/Sept was a good improvement on 2013 season.  Agreed that we should tell the Race Mgmt Group to tell the Wed night RC to not worry about taking finish times for Etchells and just focus on getting the finish order.  JH will pass this on to Keith Kennedy.   Agreed that Keith and Dale did a great job again with E Series RC and that we should once again get them both a dinner gift certificate for $100 each.  JH will take care of this.  Agreed that the Post E Series Pizza was a good thing and we should continue this next season.   Ted will continue to take the lead for pizza and, after doing it a few times, has evolved a workable process for getting the right amount of pizza and the right amount of money.
Discussion of Bow # proposal (use instead of sail # for all our racing; makes easier for RC for starts and finishes and eliminates issue with sail # needing to match the boat).
There was general support for the concept aside from concerns about staining or otherwise marring gelcoat by having #’s on for the whole season.   JH to investigate this with Ann Brush and report back to fleet.   Final decision to be made at Spring Fleet meeting.   Proposal was made, and agreed to, that hull #’s be based on when the boat/owner joined the fleet.   JH to figure this order out with DaveP.
2015 Tentative E Series schedule discussion

Monday
6/1, 6/15, 6/29, 7/13, 7/27, 8/10
(6 days)
Sunday 
8/23

Saturday
9/5  (Labor Day Weekend)

Agreed to scratch the 9/5 date due to Labor Day weekend.   Some discussion about trying to reschedule this date to 9/19 or 9/20 but Kevin pointed out that is this is likely the weekend of the Lobster Bowl in Portland in which some fleet members participate.   JH will confirm the Lobster Bowl date and, if it is NOT a conflict, will propose 9/19 or 20 as a final E Series date.   Otherwise we will just drop this date.

2015 Race Committee service (i.e.  need Etchells fleet to prioritize doing RC for weekend races)
Fleet members are aware of need for weekend RC coverage  and many are already doing weekend races.
Fleet 25 Associate/Crew Membership idea
The idea of having an Associate membership was supported as part of our fleet building efforts.   Associate members would be non voting members.   Dues were set at $10.
Consolidated crew list idea
There was strong support for the idea of putting together of consolidated list of crew that would be available to all fleet members.   The concept is that each boat would provide names of folks they use as “back up” crew (i.e.  crew that you use only occasionally) but would be willing to put into a pool of names from which all fleet members could draw.   This list should also include folks who are prospects for joining the fleet.   It was also proposed that we tap into the MBBC J-24 and Lightning Fleets as well as the UVM and HS Sailing team, adding appropriate names to the list.   John O’Rourke will handle the MBBC fleets and JH will cover UVM.  We will work over the winter and spring to put together this list and then provide it to all boat owners.   To facilitate this effort we need fleet members to send the following information to JH:
· Name

· Phone #

· Email address

· Approximate Weight

· Sailed Etchells previously (Y/N)

· Other boats sailed (e.g.  J-24, Lightning) 
· Availability (Wed only, E Series only, Both)

· Experience / Capability*
* at the risk of making this too complicated, but providing some level of insight into a crew’s capability, I would suggest the following classifications:

· Both = High capability…can do either Middle or Bow position

· Middle = High capability…can do (or strongly prefers) Middle only 

· Bow = High capability…can do (or strongly prefers) Bow only

· Medium = moderate experience…fully capable with limited coaching/direction

· Fourth =  lesser skill level…best suited as a fourth

It was also pointed out that we should try to get the Etchells Fleet a more prominent position on the Web (on the LCYC web site or elsewhere) as a means to make it easy for folks new to town who are looking for a place to sail to get in contact with the Fleet.   Also helpful for attracting potential new fleet members.   JH took the action to look into the best way to address this issue.

Fleet development - activities oriented toward integrating new members, skill development, tuning, etc.
Main ideas that came out of this discussion:

1. Top priority should be retention of existing fleet members.

2. We should determine what the inhibitors are to having non LCYC based boats participate in more of our fleet’s races and see if we can address those inhibitors (e.g.  getting a guest mooring at LCYC for several weeks).   Ted to talk to Ray Harrington.  JH to talk to the Downings and Turvey/Schulz.

3. We should have a clinic early in the season with Andy Horton.  Clinic should be “on the dock” and focused on boat speed (tuning, sail shape, sail trim, boat handling, etc.).   Dave P to talk to Andy about this.   Event should include Pizza afterward.   Will finalize details at the Spring Fleet meeting.

4. We should make sure that Scott Willard (and any other new fleet members) gets all the advice and mentoring needed to get up the learning curve as quickly as possible.
Fleet development - new prospects for fleet membership
Agreed that we need to keep the appropriate focus on Oliver Slesar (Dave P to contact), Shockwave gang (Tris Coffin, Tom Moody, Karen Marshall), Charlie Van Winkle.   Word has it that Oliver is actively working to sell his VX one sportboat.  Agreed that we should try to facilitate any partnership opportunities with existing fleet members, as appropriate relative to point #1 above.
Regatta ?   do we want to tackle this again?   too late for 2015?
Agreed that having the new Community Sailing Center (hopefully by 2017 or 2018) with the appropriate support infrastructure for launching was the real key to being to able to hold Etchells regattas on Lake Champlain.  In the interim it was agreed that MBBC was the next best option.   It was agreed that, due to imposition on club resources (e.g. moorings) and other considerations, it is best to hold this regatta in mid/late September.  In 2015 MBBC is holding J-24 Districts in this time slot.   Also there is the new, planned to be annual, Viper 640 regatta at LCYC scheduled for the last weekend in Sept.  As such it was agreed that we would tentative plan to host a regatta in Sept 2016 @ MBBC.   More discussion to be held at Spring 2015 Fleet meeting.
New Business (if any)
None.

Meeting adjourned at ~710PM


